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Abstract [eng] The aim of this paper is to analyze the influence of foreign capital on the commercial banking sector of the emerging markets. The entry
of foreign banks into the markets of Central and Eastern European Countries (CEECs) has been rapid, remarkable and massive. This
paper presents some empirical results of foreign banks’ entry, activities, operation and strategies in four CEECs (Estonia, Lithuania,
Poland, and Romania); the first three of them have already joined the European Union integrated financial market in May 2004. The
paper is based on a special survey results obtained by the authors from domestic and foreign-owned banks in these countries.
Meanwhile mergers and acquisitions of the domestic banks are rather technical details of a foreign capital influx. According to our
results, the main incentives motivating foreign entry have been to exploit new business opportunities and/or market expansion
strategies. The host country market specifics, advantages and disadvantages of foreign banks, main target groups, and fields of
activities, as well as foreign banks’ motives for strategic long-term stay in the host country market, some more important characteristics
of banks’ governance and management are also discussed. Interesting are the questions who are the key decision-makers in the
majority of foreign-owned banks, how banks have adopted know-how and risk management systems from the mother bank, how the
mother bank helps its daughter in the host country, etc. The issues of the competitive pressure by foreign banks and the domestic
banks’ survival prospects are also addressed in the paper.

Abstract [lit] Sios publikacijos tikslas yra apzvelgti uZsienio finansy institucijy jtaka kai kuriy naujy ES nariy ir Lietuvos komercinei bankininkystei
pereinant i$ centrinio planavimo | rinkos ekonomika. Darbe naudoti apraSomasis ir prieZastinés lyginamosios analizés tyrimo metodai.
Buvo atlikta Lietuvos komerciniy banky vadovy ir darbuotojy apklausa pagal autoriaus parengta anketa, kuri sudaryta bendradarbiaujant
su Talino technikos universiteto, Kopenhagos verslo mokyklos bei Poznanés ekonomikos universiteto mokslininkais. Straipsnyje
nagrinéjami kredito rinky globalizacijos XX ir XXI amziy sanddroje klausimai. Vienas i§ svarbiausiy struktdriniy XX amziaus devintojo
deSimtmecio pabaigos Vidurio ir Ryty Europos finansy sistemy poky¢iy buvo uzsienio kapitalo valdomy finansy institucijy jtaka ty $aliy
bankinéje sistemoje. Daugelis naujy rinky sumazino prekybos barjerus finansinéms paslaugoms jau nuo XX amziaus devintojo
desimtmecio pradzios. Padidéjgs uzsienio kapitalo dalyvavimas paskatino parengti nemazai moksliniy tyrimy ir studijy, skirty iSsiaiskinti
uzsienio banky dalyvavimo jtakg valstybés finansinése sistemose (Mathieson, 2001; Repullo, 2000; Saavalainon, 1995). Siame tyrime
pateikiama uZsienio ir vietos banky funkcijy analizé Lietuvos valstybés kontekste. Pateiktame darbe tiriama uZsienio finansy institucijy
sidlomas produkty ir paslaugy asortimentas bei jy palyginima su vietiniy banky paslaugy ir bankiniy prekiy pasidlymais. Skirtumai tarp
strategiju, produkty ir paslaugy, vadovavimo procesy bei vadybinés informacinés sistemos uZsienio ir vietos bankuose yra gana dideli.

Reik8miniai ZodZiai: UZsienio bankiniy institucijy motyvai ir strategijos; UZsienio banky pranasumai; Banky grupés; Foreign bank's entry
motives and strategies; Advantages of foreign banks; Groups of banks
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