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Abstract

Making use of facilitating payments is a very widespread form of corruption.

These consist of small payments or gifts made to a person – generally a public

official or an employee of a private company – to obtain a favour, such as

expediting an administrative process; obtaining a permit, licence or service; or

avoiding an abuse of power. Unlike the worst forms of corruption, facilitating

payments do not usually involve an outright injustice on the part of the payer as

they are entitled to what they request. This may be why public opinion tends to

condone such payments; often they are assumed to be unavoidable and are

excused on the grounds of low wages and lack of professionalism among public

officials and disorganisation in government offices. Many companies that take the

fight against “grand” corruption very seriously are inclined to overlook these
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“petty” transgressions, which are seen as the grease that makes the wheels of the

bureaucratic machine turn more smoothly. Despite this, facilitating payments have

a pernicious effect on the working of public and private administrations: all too

often they are the slippery slope to more serious forms of corruption; they impose

additional costs on companies and citizens; and in the long run they sap the

ethical foundations of organisations. Although many articles on corruption

mention facilitating payments, there have been no systematic studies from a

company’s point of view. This article thus focuses on facilitating payments from

the point of view of the company that makes the payment, either as the active

partner (when it is the company that takes the initiative) or as the passive partner

(when the official or employee is the instigator).

 This is a preview of subscription content, log in via an institution  to check access.

Access this article

Subscribe and save

Springer+ from €37.37 /Month

Buy Now

Price includes VAT (Poland) 

Instant access to the full article PDF.

Log in via an institution 

Starting from 10 chapters or articles per month

Access and download chapters and articles from more than 300k books and 2,500 journals

Cancel anytime

View plans 

Buy article PDF 39,95 €

https://wayf.springernature.com/?redirect_uri=https%3A%2F%2Flink.springer.com%2Farticle%2F10.1007%2Fs10551-005-0133-4
https://wayf.springernature.com/?redirect_uri=https%3A%2F%2Flink.springer.com%2Farticle%2F10.1007%2Fs10551-005-0133-4
https://link.springer.com/product/springer-plus


Institutional subscriptions 

Similar content being viewed by others

Explore related subjects
Discover the latest articles, books and news in related subjects, suggested using machine learning.

Business Ethics Corporate Crime Lobbying Financial crime Organized Crime

Public-Private Partnership Corruption and Governance in International Business

References

Andvig, J. C.: 1991, ‘The economics of corruption: A survey’, Studi Economici 43,

57–93

Google Scholar 

J. C. Andvig O.-H. Fjelstad I. Amundsen T. Sissener S. Soreide (2000) Research on

Corruption. A Policy Oriented Survey Chr. Michelsen Institute and Norwegian

Institute of International Affairs Oslo

Google Scholar 

Chapter  © 2018

Corruption in France:
Characteristics of the
Phenomenon and Statistical
Data

Chapter  © 2019

Corrupt Practices in Public
Procurement: Evidence from
Poland

Chapter  © 2023

Corruption and Transactional
Crime: Building up Effective
Accountable Inclusive and
Transparent Institutions as…

https://www.springernature.com/gp/librarians/licensing/agc/journals
https://link.springer.com/subjects/business-ethics
https://link.springer.com/subjects/corporate-crime
https://link.springer.com/subjects/lobbying
https://link.springer.com/subjects/financial-crime
https://link.springer.com/subjects/organized-crime
https://link.springer.com/subjects/public-private-partnership
https://link.springer.com/subjects/corruption-and-governance-in-international-business
http://scholar.google.com/scholar_lookup?&title=The%20economics%20of%20corruption%3A%20A%20survey%E2%80%99&journal=Studi%20Economici&volume=43&pages=57-93&publication_year=1991&author=Andvig%2CJ.%20C.
http://scholar.google.com/scholar_lookup?&title=Research%20on%20Corruption.%20A%20Policy%20Oriented%20Survey&publication_year=2000&author=Andvig%2CJ.%20C.&author=Fjelstad%2CO.-H.&author=Amundsen%2CI.&author=Sissener%2CT.&author=Soreide%2CS.
https://link.springer.com/10.1007/978-3-319-67916-7_1?fromPaywallRec=true
https://link.springer.com/10.1007/978-3-030-18565-7_6?fromPaywallRec=true
https://link.springer.com/10.1007/978-3-031-28752-7_9?fromPaywallRec=true


Argandoña, A.: 1997, ‘The 1996 ICC report on extortion and bribery in

international business transactions’, Business Ethics: A European Review 6(3

July), 134–146.

Google Scholar 

Argandoña, A.: 1999, ‘Las empresas ante la corrupción’, Papeles de Ética,

Economía y Dirección 4, 9–20.

A. Argandoña (2000) Sobre la corrupción’, in Estudios de Comunicación y

Derecho Homenaje al profesor Manuel Fernández Areal Editorial Compostela

Santiago 53–71

Google Scholar 

Argandoña, A.: 2001a, ‘Corruption: The corporate perspective’, Business Ethics:

A European Review 10(2, April), 163–175.

Argandoña, A.: 2001b, ‘La financiación de los partidos políticos y la corrupción en

las empresas’, Papeles de Ética, Economía y Dirección 6, 39–62.

Argandoña, A.: 2003, ‘Private-to-private corruption’, Journal of Business Ethics,

47(3) October II, 255–267.

Google Scholar 

Asian Development Bank: 1999, ‘Corruption: The costs, consequences and

implications for local governments’, in Seminar for Mayors. Fiscal

Descentralization and Local Government Policy (June).

Chand, S. K., and K. O. Moene: 1997, ‘Controlling fiscal corruption’, IMF Working

Paper WP/97/100.

http://scholar.google.com/scholar_lookup?&title=The%201996%20ICC%20report%20on%20extortion%20and%20bribery%20in%20international%20business%20transactions&journal=Business%20Ethics%3A%20A%20European%20Review&volume=6&issue=3%20July&pages=134-146&publication_year=1997&author=Argando%C3%B1a%2CA.
http://scholar.google.com/scholar_lookup?&title=Sobre%20la%20corrupci%C3%B3n%E2%80%99%2C%20in%20Estudios%20de%20Comunicaci%C3%B3n%20y%20Derecho%20Homenaje%20al%20profesor%20Manuel%20Fern%C3%A1ndez%20Areal&pages=53-71&publication_year=2000&author=Argando%C3%B1a%2CA.
http://scholar.google.com/scholar_lookup?&title=Private-to-private%20corruption&journal=Journal%20of%20Business%20Ethics&volume=47&issue=3&pages=255-267&publication_year=2003&author=Argando%C3%B1a%2CA.


W. Cragg W. Woof (2002) The U.S. Foreign Corrupt Practices Act: A Study of its

effectiveness Business and Society Review 107 1 98–144 10.1111/0045-

3609.00129

Article Google Scholar 

Dattu, R., J. W. Boscariol and T. Goh: 2000, ‘A proactive step against bribery and

corruption’, Ivey Business Journal (September–October), 71–74.

Dunfee, T. W., N. C. Smith and W. T. Ross: 1999, ‘Social contracts and marketing

ethics’, Journal of Marketing 63(July), 14–32.

B. C. George K. A. Lacey J. Birmele (2000) The 1998 OECD Convention: An

impetus for worldwide changes in attitudes toward corruption in business

transactions American Business Law Journal 37 3 485–526

Google Scholar 

W. Hamra (2000) Bribery in international business transactions and the OECD

Convention: Benefits and limitations Business Economics 35 4 33–46

Google Scholar 

D. Hess T. W. Dunfee (2000) Fighting corruption: A principled approach: The C2

principles (combating corruption) Cornell International Law Journal 33 3 595–

628

Google Scholar 

International Chamber of Commerce (1999) ICC Rules of Conduct Extortion and

Bribery in International Business Transactions ICC Paris

Google Scholar 

https://doi.org/10.1111%2F0045-3609.00129
http://scholar.google.com/scholar_lookup?&title=The%20U.S.%20Foreign%20Corrupt%20Practices%20Act%3A%20A%20Study%20of%20its%20effectiveness&journal=Business%20and%20Society%20Review&doi=10.1111%2F0045-3609.00129&volume=107&issue=1&pages=98-144&publication_year=2002&author=Cragg%2CW.&author=Woof%2CW.
http://scholar.google.com/scholar_lookup?&title=The%201998%20OECD%20Convention%3A%20An%20impetus%20for%20worldwide%20changes%20in%20attitudes%20toward%20corruption%20in%20business%20transactions&journal=American%20Business%20Law%20Journal&volume=37&issue=3&pages=485-526&publication_year=2000&author=George%2CB.%20C.&author=Lacey%2CK.%20A.&author=Birmele%2CJ.
http://scholar.google.com/scholar_lookup?&title=Bribery%20in%20international%20business%20transactions%20and%20the%20OECD%20Convention%3A%20Benefits%20and%20limitations&journal=Business%20Economics&volume=35&issue=4&pages=33-46&publication_year=2000&author=Hamra%2CW.
http://scholar.google.com/scholar_lookup?&title=Fighting%20corruption%3A%20A%20principled%20approach%3A%20The%20C2%20principles%20%28combating%20corruption%29&journal=Cornell%20International%20Law%20Journal&volume=33&issue=3&pages=595-628&publication_year=2000&author=Hess%2CD.&author=Dunfee%2CT.%20W.
http://scholar.google.com/scholar_lookup?&title=ICC%20Rules%20of%20Conduct%20Extortion%20and%20Bribery%20in%20International%20Business%20Transactions&publication_year=1999


A. K. Jain (1998) Models of corruption A. K. Jain (Eds) Economics of Corruption

Kluwer Academic Publishers Dordrecht 13–34

Google Scholar 

M. Johnston (1982) Political Corruption and Public Policy in America Brooks Cole

Publishing Monterey

Google Scholar 

J. G. Kaikati G. M. Sullivan J. M. Virgo T. R. Carr K. S. Virgo (2000) The price of

international business morality: Twenty years under the Foreign Corrupt

Practices Act Journal of Business Ethics 26 3 26 10.1023/A:1006015110422

Article Google Scholar 

M. Kapstein (1998) Ethics Management Auditing and Developing the Ethical

Content of Organizations Kluwer Academic Publishers Dordrecht

Google Scholar 

D. Kaufmann (1998) Research on corruption: Critical empirical issues A. K. Jain

(Eds) Economics of Corruption Kluwer Academic Publishers Dordrecht 129–176

Google Scholar 

Kaufmann, D. and P. Zoido-Lobaton: 1998, ‘Unpredictability and corruption’,

World Bank Economic Development Institute Working Paper.

D. Lyman (1996) Corruption Faced by the Business World: A Primer Tilleke &

Gibbins Bangkok

Google Scholar 

http://scholar.google.com/scholar_lookup?&title=Models%20of%20corruption&pages=13-34&publication_year=1998&author=Jain%2CA.%20K.
http://scholar.google.com/scholar_lookup?&title=Political%20Corruption%20and%20Public%20Policy%20in%20America&publication_year=1982&author=Johnston%2CM.
https://doi.org/10.1023%2FA%3A1006015110422
http://scholar.google.com/scholar_lookup?&title=The%20price%20of%20international%20business%20morality%3A%20Twenty%20years%20under%20the%20Foreign%20Corrupt%20Practices%20Act&journal=Journal%20of%20Business%20Ethics&doi=10.1023%2FA%3A1006015110422&volume=26&issue=3&publication_year=2000&author=Kaikati%2CJ.%20G.&author=Sullivan%2CG.%20M.&author=Virgo%2CJ.%20M.&author=Carr%2CT.%20R.&author=Virgo%2CK.%20S.
http://scholar.google.com/scholar_lookup?&title=Ethics%20Management%20Auditing%20and%20Developing%20the%20Ethical%20Content%20of%20Organizations&publication_year=1998&author=Kapstein%2CM.
http://scholar.google.com/scholar_lookup?&title=Research%20on%20corruption%3A%20Critical%20empirical%20issues&pages=129-176&publication_year=1998&author=Kaufmann%2CD.
http://scholar.google.com/scholar_lookup?&title=Corruption%20Faced%20by%20the%20Business%20World%3A%20A%20Primer&publication_year=1996&author=Lyman%2CD.


Marshall, I. E.: 2001, ‘A survey of corruption issues in the mining and mineral

sector’, International Institute for Environment and Development.

McAndrews, J. and W. Roberts: 1999, ‘Payment intermediation and the origins of

banking’, Federal Reserve Bank of Atlanta Working Paper No. 99–11.

J. Moran (1999) Bribery and corruption: The OECD Convention on combating the

bribery of foreign public officials in international business transactions Business

Ethics: A European Review 8 3 141–150. 10.1111/1467-8608.00142

Article Google Scholar 

OECD: 2003, ‘Business approaches to combating corrupt practices’, Working

Papers on International Investment No. 2003/2.

C. Pacini J. A. Swingen H. Rogers (2002) The role of the OECD and EU

Conventions in combating bribery of foreign public officials Journal of Business

Ethics 37 4 385–405 10.1023/A:1015235806969

Article Google Scholar 

J. Pope (2000) TI Source Book Confronting Corruption: The Elements of a

National Integrity System Transparency International Berlin

Google Scholar 

Rauch, J. E. and P. B. Evans: 1997, ‘Bureaucratic structure and bureaucratic

performance in less developed countries’, University of California San Diego

Discussion Paper 99–06.

S. Rose-Ackerman (1998) Bribes and gifts A. Ben-Ner L. Putterman (Eds)

Economics, Values, and Organization Cambridge University Press Cambridge

Google Scholar 

https://doi.org/10.1111%2F1467-8608.00142
http://scholar.google.com/scholar_lookup?&title=Bribery%20and%20corruption%3A%20The%20OECD%20Convention%20on%20combating%20the%20bribery%20of%20foreign%20public%20officials%20in%20international%20business%20transactions&journal=Business%20Ethics%3A%20A%20European%20Review&doi=10.1111%2F1467-8608.00142&volume=8&issue=3&pages=141-150.&publication_year=1999&author=Moran%2CJ.
https://doi.org/10.1023%2FA%3A1015235806969
http://scholar.google.com/scholar_lookup?&title=The%20role%20of%20the%20OECD%20and%20EU%20Conventions%20in%20combating%20bribery%20of%20foreign%20public%20officials&journal=Journal%20of%20Business%20Ethics&doi=10.1023%2FA%3A1015235806969&volume=37&issue=4&pages=385-405&publication_year=2002&author=Pacini%2CC.&author=Swingen%2CJ.%20A.&author=Rogers%2CH.
http://scholar.google.com/scholar_lookup?&title=TI%20Source%20Book%20Confronting%20Corruption%3A%20The%20Elements%20of%20a%20National%20Integrity%20System&publication_year=2000&author=Pope%2CJ.
http://scholar.google.com/scholar_lookup?&title=Bribes%20and%20gifts&publication_year=1998&author=Rose-Ackerman%2CS.


C. Schemmel (2002a) Should the Criminalisation of Bribery be Extended to the

Making of Facilitating Payments? Transparency International Berlin

Google Scholar 

C. Schemmel (2002b) Treatment of Facilitating Payments Under National

Legislation Implementing the OECD Convention Transparency International

Berlin

Google Scholar 

A. Shleifer R. Vishny (1994) The politics of market socialism Journal of Economic

Perspectives 8 2 165–176

Google Scholar 

Tanzi, V.: 1995, ‘Corruption, governmental activities, and markets’, IMF Working

Paper WP/94/99.

Tanzi, V.: 1998, Corruption around the world: Causes, consequences, scope, and

cures’, IMF Working Paper WP/98/83.

A. Tornell P. Lane (1999) The voracity effect American Economic Review 89 1 22–

46

Google Scholar 

Transparency International (2002) Business Principles for Countering Bribery

Transparency International and Social Accountability International Berlin

Google Scholar 

Ul Haque, N. and R. Sahay: 1996, ‘Do government wage cuts close budget

http://scholar.google.com/scholar_lookup?&title=Should%20the%20Criminalisation%20of%20Bribery%20be%20Extended%20to%20the%20Making%20of%20Facilitating%20Payments%3F&publication_year=2002a&author=Schemmel%2CC.
http://scholar.google.com/scholar_lookup?&title=Treatment%20of%20Facilitating%20Payments%20Under%20National%20Legislation%20Implementing%20the%20OECD%20Convention&publication_year=2002b&author=Schemmel%2CC.
http://scholar.google.com/scholar_lookup?&title=The%20politics%20of%20market%20socialism&journal=Journal%20of%20Economic%20Perspectives&volume=8&issue=2&pages=165-176&publication_year=1994&author=Shleifer%2CA.&author=Vishny%2CR.
http://scholar.google.com/scholar_lookup?&title=The%20voracity%20effect&journal=American%20Economic%20Review&volume=89&issue=1&pages=22-46&publication_year=1999&author=Tornell%2CA.&author=Lane%2CP.
http://scholar.google.com/scholar_lookup?&title=Business%20Principles%20for%20Countering%20Bribery&publication_year=2002


deficits? Costs of corruption’, International Monetary Fund Staff Papers

43(December), 754–778.

van Rijckeghem, and B. Weder: 1997, ‘Corruption and the rate of temptation: Do

low wages in the civil service cause corruption?’, IMF Working Paper WP/97/73.

Vincke, F. and F. Heimann: 2003, Fighting Corruption. A Corporate Practices

Manual. (International Chamber of Commerce, Paris)

R. Wade (1985) The market for public office: Why the Indian state is no better at

development World Development 13 4 467–497 10.1016/0305-750X(85)90052-X

Article Google Scholar 

Zeldin M. F. and C. V. di Florio: 1999, ‘Global risk management under

international laws governing to curb corrupt business practices’, 9th

International Anti-Corruption Conference, Durban, October 10–15.

Author information

Authors and Affiliations
IESE Business School, University of Navarra, Av. Pearson 21, 08034,

Barcelona, Spain

Antonio Argandoña

Corresponding author
Correspondence to Antonio Argandoña.

Rights and permissions

Reprints and permissions

https://doi.org/10.1016%2F0305-750X%2885%2990052-X
http://scholar.google.com/scholar_lookup?&title=The%20market%20for%20public%20office%3A%20Why%20the%20Indian%20state%20is%20no%20better%20at%20development&journal=World%20Development&doi=10.1016%2F0305-750X%2885%2990052-X&volume=13&issue=4&pages=467-497&publication_year=1985&author=Wade%2CR.
mailto:argandona@iese.edu
https://s100.copyright.com/AppDispatchServlet?title=Corruption%20and%20Companies%3A%20The%20Use%20of%20Facilitating%20Payments&author=Antonio%20Argando%C3%B1a&contentID=10.1007%2Fs10551-005-0133-4&copyright=Springer&publication=0167-4544&publicationDate=2005-09&publisherName=SpringerNature&orderBeanReset=true


About this article

Cite this article
Argandoña, A. Corruption and Companies: The Use of Facilitating Payments. J Bus Ethics 60, 251–264

(2005). https://doi.org/10.1007/s10551-005-0133-4

Issue date

September 2005

DOI

https://doi.org/10.1007/s10551-005-0133-4

Keywords
Bribery corruption extortion facilitating payments gifts grease

Search

Search by keyword or author

Navigation

Find a journal

Publish with us

Track your research

https://link.springer.com/search?query=Bribery&facet-discipline=%22Philosophy%22
https://link.springer.com/search?query=corruption&facet-discipline=%22Philosophy%22
https://link.springer.com/search?query=extortion&facet-discipline=%22Philosophy%22
https://link.springer.com/search?query=facilitating%20payments&facet-discipline=%22Philosophy%22
https://link.springer.com/search?query=gifts&facet-discipline=%22Philosophy%22
https://link.springer.com/search?query=grease&facet-discipline=%22Philosophy%22
https://link.springer.com/journals/
https://www.springernature.com/gp/authors
https://link.springernature.com/home/

