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well-known global companies are explained. The author postulates that due to
their administrative heritage, Japanese firms are quick and effective imitators.
This tradition means they price and offer services aggressively to protect and
maintain client relationships and market share rather than profits. They will use
existing business to cross-subsidize new or peripheral activities, often pricing
below cost. Therefore foreign financial firms investing in Japan generally only

succeed by offering products Japanese competitors cannot easily emulate.

The paradigm is that merely entering and competing in an established Japanese
market, even if it is growing or changing rapidly, is difficult and rarely produces
good results except with a proprietary product, technology, or service. Further, to
create a sustainable advantage, one must continually introduce innovations from
outside Japan to control, define and influence the market’s competitive evolution.

This extends the Vernon-Krugman model of continual product innovation to Japan

Your privacy, your choice

We use essential cookies to make sure the site can function. We, and our 93 partners, also
use optional cookies and similar technologies for advertising, personalisation of content,
usage analysis, and social media.

By accepting optional cookies, you consent to allowing us and our partners to store and
access personal data on your device, such as browsing behaviour and unique identifiers.
Some third parties are outside of the European Economic Area, with varying standards of
data protection. See our privacy policy for more information on the use of your personal
data. Your consent choices apply to springer.com and applicable subdomains.

You can find further information, and change your preferences via 'Manage preferences'.
You can also change your preferences or withdraw consent at any time via "Your privacy
choices', found in the footer of every page.

We use cookies and similar technologies for the following purposes:
Store and/or access information on a device

Personalised advertising and content, advertising and content measurement,
audience research and services development

Accept all cookies

Reject optional cookies

Manage preferences



https://wayf.springernature.com/?redirect_uri=https%3A%2F%2Flink.springer.com%2Fchapter%2F10.1007%2F978-1-4615-4593-4_7
https://wayf.springernature.com/?redirect_uri=https%3A%2F%2Flink.springer.com%2Fchapter%2F10.1007%2F978-1-4615-4593-4_7
https://link.springer.com/privacystatement

Institutional subscriptions >

Preview

Unable to display preview. Download preview PDE

Similar content being viewed by others

Underinvestment menr.m
Teputation
| Rethinki i b
Japn'.ln\!am!m'l Handbook of
Economic Poli Business
at the Turn of e SRS o
215t Century Ohveriny Corporate social I.l.‘gltl macy
ennvesiment Cﬂ.‘Pi[ij.I
1 o e - v
Introduction Investing with Purpose: The Japan, Business Ethics, and

Your privacy, your choice

We use essential cookies to make sure the site can function. We, and our 93 partners, also
use optional cookies and similar technologies for advertising, personalisation of content,
usage analysis, and social media.

By accepting optional cookies, you consent to allowing us and our partners to store and
access personal data on your device, such as browsing behaviour and unique identifiers.
Some third parties are outside of the European Economic Area, with varying standards of
data protection. See our privacy policy for more information on the use of your personal
data. Your consent choices apply to springer.com and applicable subdomains.

You can find further information, and change your preferences via 'Manage preferences'.
You can also change your preferences or withdraw consent at any time via "Your privacy
choices', found in the footer of every page.

We use cookies and similar technologies for the following purposes:

Store and/or access information on a device

Personalised advertising and content, advertising and content measurement,
audience research and services development

Accept all cookies

Reject optional cookies

Manage preferences



https://www.springernature.com/gp/librarians/licensing/agc/ebooks
https://page-one.springer.com/pdf/preview/10.1007/978-1-4615-4593-4_7
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CJapanese%20Managerial%20Behavior%20and%20Excessive%20Competition.%E2%80%9D&journal=The%20Developing%20Economies&volume=8&issue=4&pages=427-444&publication_year=1970&author=Abegglen%2CJC&author=Rapp%2CWV
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CPortfolio%20Trading%20in%20Japan.%E2%80%9D%20Stock%20Index%20Research.%20Goldman%20Sachs&publication_year=1992&author=Lim%2CBK
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CThe%20Risk%20That%20Wont%20Go%20Away.%E2%80%9DFortune&pages=40-59&publication_year=1994&author=Loomis%2CCJ
https://link.springer.com/10.1007/978-981-97-5512-7_1?fromPaywallRec=true
https://link.springer.com/10.1007/s13132-024-01875-3?fromPaywallRec=true
https://link.springer.com/10.1007/978-3-319-68845-9_87-1?fromPaywallRec=true
https://link.springer.com/privacystatement

Nikkei Newsletter on Bond & Money. May 1989, June 1990, June 1991, December
1991, January 1993.

Google Scholar

Ohmae, K. 1991. “The Fallacy of Doing More Better.” Across the Board, March,
pp. 40-43.

Google Scholar

Ostrom, D. 1993. “Japan’s Paper Industry: Writing a New Chapter,” JEI Report.

Japan Economic Institute, Washington, DC, March.

Google Scholar

Your privacy, your choice

We use essential cookies to make sure the site can function. We, and our 93 partners, also
use optional cookies and similar technologies for advertising, personalisation of content,
usage analysis, and social media.

By accepting optional cookies, you consent to allowing us and our partners to store and
access personal data on your device, such as browsing behaviour and unique identifiers.
Some third parties are outside of the European Economic Area, with varying standards of
data protection. See our privacy policy for more information on the use of your personal
data. Your consent choices apply to springer.com and applicable subdomains.

You can find further information, and change your preferences via 'Manage preferences'.
You can also change your preferences or withdraw consent at any time via "Your privacy
choices', found in the footer of every page.

We use cookies and similar technologies for the following purposes:
Store and/or access information on a device

Personalised advertising and content, advertising and content measurement,
audience research and services development

Accept all cookies
Reject optional cookies

Manage preferences



https://scholar.google.com/scholar?&q=Nikkei%20Newsletter%20on%20Bond%20%26%20Money.%20May%201989%2C%20June%201990%2C%20June%201991%2C%20December%201991%2C%20January%201993.
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CThe%20Fallacy%20of%20Doing%20More%20Better.%E2%80%9D%20Across%20the%20Board&pages=40-43&publication_year=1991&author=Ohmae%2CK
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CJapan%E2%80%99s%20Paper%20Industry%3A%20Writing%20a%20New%20Chapter%2C%E2%80%9C&publication_year=1993&author=Ostrom%2CD
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CCapital%20Disadvantage%3A%20America%E2%80%99s%20Failing%20Capital%20Investment%20System.%E2%80%9D&pages=65-82&publication_year=1992&author=Porter%2CME
https://scholar.google.com/scholar_lookup?&title=Competitive%20Strategy.%20The%20Free%20Press&publication_year=1980&author=Porter%2CME
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CThe%20Committee%20for%20How%20to%20make%20Tokyo%20Financial%20Markets%20more%20Transparent%20and%20International.%E2%80%9D%20CTTI&publication_year=1993
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CJapanese%20Multinationals%3A%20An%20Evolutionary%20Theory%20and%20Some%20Global%20Implications%20for%20the%201990s.&publication_year=1992&author=Rapp%2CWV
https://link.springer.com/privacystatement

Rapp, W. V. 1993. “Japanese Foreign Direct Investment in the Product Cycle.”

Proceedings of Association of Japanese Business Studies. January.

Google Scholar

Rapp, W. V. 1986. “Japan’s Invisible Barriers to Trade.” in T. A. Pugel, ed., Fragile
Interdependence. DC Heath, New York, N.Y. pp. 21-45.

Google Scholar

Rapp, W. V. 1993. “Multidimensional Obstacles to Foreign Competition in Japan’s
Financial Services.” Conference Paper presented Pacific Institute, Washington,
DC. June.

Google Scholar

Your privacy, your choice

We use essential cookies to make sure the site can function. We, and our 93 partners, also
use optional cookies and similar technologies for advertising, personalisation of content,
usage analysis, and social media.

By accepting optional cookies, you consent to allowing us and our partners to store and
access personal data on your device, such as browsing behaviour and unique identifiers.
Some third parties are outside of the European Economic Area, with varying standards of
data protection. See our privacy policy for more information on the use of your personal
data. Your consent choices apply to springer.com and applicable subdomains.

You can find further information, and change your preferences via 'Manage preferences'.
You can also change your preferences or withdraw consent at any time via "Your privacy
choices', found in the footer of every page.

We use cookies and similar technologies for the following purposes:
Store and/or access information on a device

Personalised advertising and content, advertising and content measurement,
audience research and services development

Accept all cookies
Reject optional cookies

Manage preferences



https://scholar.google.com/scholar_lookup?&title=%E2%80%9CJapanese%20Foreign%20Direct%20Investment%20in%20the%20Product%20Cycle.%E2%80%9C&publication_year=1993&author=Rapp%2CWV
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CJapan%E2%80%99s%20Invisible%20Barriers%20to%20Trade.%E2%80%9D&pages=21-45&publication_year=1986&author=Rapp%2CWV
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CMultidimensional%20Obstacles%20to%20Foreign%20Competition%20in%20Japan%E2%80%99s%20Financial%20Services.%E2%80%9D&publication_year=1993&author=Rapp%2CWV
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CThe%20Role%20of%20Foreign%20Firms%20in%20the%20Japanese%20Securities%20Industry%20in%20the%201980s%E2%80%9D&publication_year=1994&author=Rapp%2CWV
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CJapanese%20Corporate%20Finance%20and%20Behavior%3A%20Recent%20Developments%20and%20the%20Impact%20of%20Deregulation.%E2%80%9C&pages=55-72&publication_year=1992&author=Sheard%2CP
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CThe%20Internationalization%20of%20Finance%20in%20Japan.%E2%80%9D%20The%20Political%20Economy%20ofJapan&pages=249-274&publication_year=1987&author=Shinkai%2CY
https://link.springer.com/privacystatement

SIMEX. 1994. SIMEX Market Update. Singapore International Monetary
Exchange. February/June and March/April.

Google Scholar

Smitka, M. J. 1990. “Business-Business Relations: Auto Parts Sourcing in Japan.”

Japan’s Economic Challenge. US Congress, Joint Economic Committee, October.

Google Scholar

Stone, D. and W. T. Ziemba. 1993. “Land and Stock Prices in Japan”Journal of
Economic Perspectives. Vol. 7, Number 3. pp. 149-165.

Article Google Scholar

Your privacy, your choice

We use essential cookies to make sure the site can function. We, and our 93 partners, also
use optional cookies and similar technologies for advertising, personalisation of content,
usage analysis, and social media.

By accepting optional cookies, you consent to allowing us and our partners to store and
access personal data on your device, such as browsing behaviour and unique identifiers.
Some third parties are outside of the European Economic Area, with varying standards of
data protection. See our privacy policy for more information on the use of your personal
data. Your consent choices apply to springer.com and applicable subdomains.

You can find further information, and change your preferences via 'Manage preferences'.
You can also change your preferences or withdraw consent at any time via "Your privacy
choices', found in the footer of every page.

We use cookies and similar technologies for the following purposes:
Store and/or access information on a device

Personalised advertising and content, advertising and content measurement,
audience research and services development

Accept all cookies
Reject optional cookies

Manage preferences



https://scholar.google.com/scholar_lookup?&title=SIMEX%20Market%20Update.%20Singapore%20International%20Monetary%20Exchange&publication_year=1994
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CBusiness-Business%20Relations%3A%20Auto%20Parts%20Sourcing%20in%20Japan.%E2%80%9D%20Japan%E2%80%99s%20Economic%20Challenge.%20US%20Congress%2C%20Joint%20Economic%20Committee&publication_year=1990&author=Smitka%2CMJ
https://doi.org/10.1257%2Fjep.7.3.149
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CLand%20and%20Stock%20Prices%20in%20Japan%E2%80%9D&journal=Journal%20of%20Economic%20Perspectives&volume=7&issue=3&pages=149-165&publication_year=1993&author=Stone%2CD&author=Ziemba%2CWT
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CIndustrial%20Organization%3A%20The%201970s%20to%20the%20Present.%E2%80%9D&pages=469-515&publication_year=1987&author=Uekusa%2CM
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CWhite%20Paper%20on%20Financial%20Services%20in%20the%20Japanese%20Market%E2%80%9D%20American%20Chamber%20of%20Commerce%20in%20Japan&publication_year=1993
https://doi.org/10.2307%2F1880689
https://scholar.google.com/scholar_lookup?&title=%E2%80%9CInternational%20Investment%20and%20International%20Trade%20in%20the%20Product%20Cycle.%E2%80%9D&journal=Quarterly%20Journal%20of%20Economics&volume=80&issue=2&pages=190-207&publication_year=1966&author=Vernon%2CR
https://scholar.google.com/scholar_lookup?&title=%E2%80%9COn%20the%20Costs%20of%20a%20Bank%20Centered%20Financial%20System%3A%20Evidence%20from%20the%20Changing%20Main%20Bank%20Relations%20in%20Japan.%E2%80%9D&publication_year=1994&author=Weinstein%2CD&author=Yishay%2CY
https://link.springer.com/privacystatement

Yasnamura, K. and S. Hanley, ed. 1992. Land Issues in Japan: A Policy Failure?

Society for Japanese Studies, Seattle, Washington.

Google Scholar

Zielinski, R. and Nigel H. 1991. Unequal Equities. Kodansha International. New
York.

Google Scholar

Author information

Your privacy, your choice

We use essential cookies to make sure the site can function. We, and our 93 partners, also
use optional cookies and similar technologies for advertising, personalisation of content,
usage analysis, and social media.

By accepting optional cookies, you consent to allowing us and our partners to store and
access personal data on your device, such as browsing behaviour and unique identifiers.
Some third parties are outside of the European Economic Area, with varying standards of
data protection. See our privacy policy for more information on the use of your personal
data. Your consent choices apply to springer.com and applicable subdomains.

You can find further information, and change your preferences via 'Manage preferences'.
You can also change your preferences or withdraw consent at any time via "Your privacy
choices', found in the footer of every page.

We use cookies and similar technologies for the following purposes:
Store and/or access information on a device

Personalised advertising and content, advertising and content measurement,
audience research and services development

Accept all cookies
Reject optional cookies

Manage preferences



https://scholar.google.com/scholar_lookup?&title=%E2%80%9COn%20the%20Costs%20of%20a%20Bank%20Centered%20Financial%20System%3A%20Evidence%20from%20the%20Changing%20Main%20Bank%20Relations%20in%20Japan.%E2%80%9D&publication_year=1994&author=Weinstein%2CD&author=Yishay%2CY
https://scholar.google.com/scholar_lookup?&title=Land%20Issues%20in%20Japan%3A%20A%20Policy%20Failure%3F&publication_year=1992
https://scholar.google.com/scholar_lookup?&title=Unequal%20Equities&publication_year=1991&author=Zielinski%2CR&author=Nigel%2CH
https://s100.copyright.com/AppDispatchServlet?publisherName=SpringerNature&orderBeanReset=true&orderSource=SpringerLink&title=Foreign%20Firms%20in%20Japan%E2%80%99s%20Securitites%20Industry%20in%20the%201980s%20and%20Post-Bubble%20Economy&author=William%20V.%20Rapp&contentID=10.1007%2F978-1-4615-4593-4_7&copyright=Springer%20Science%2BBusiness%20Media%20New%20York&publication=eBook&publicationDate=1999&startPage=101&endPage=144&imprint=Springer%20Science%2BBusiness%20Media%20New%20York
https://link.springer.com/privacystatement

About this chapter

Cite this chapter
Rapp, W.V. (1999). Foreign Firms in Japan’s Securitites Industry in the 1980s and Post-Bubble Economy.

In: Aggarwal, R. (eds) Restructuring Japanese Business for Growth. Springer, Boston, MA.
https://doi.org/10.1007/978-1-4615-4593-4 7

RISy .ENWY  BIBY

DOI Publisher Name Print ISBN
https://doi.org/10.1007/978-1-  Springer, Boston, MA 978-1-4613-7075-8
4615-4593-4_7

Online ISBN eBook Packages
978-1-4615-4593-4 Springer Book Archive

Your privacy, your choice

We use essential cookies to make sure the site can function. We, and our 93 partners, also
use optional cookies and similar technologies for advertising, personalisation of content,
usage analysis, and social media.

By accepting optional cookies, you consent to allowing us and our partners to store and
access personal data on your device, such as browsing behaviour and unique identifiers.
Some third parties are outside of the European Economic Area, with varying standards of
data protection. See our privacy policy for more information on the use of your personal
data. Your consent choices apply to springer.com and applicable subdomains.

You can find further information, and change your preferences via 'Manage preferences'.
You can also change your preferences or withdraw consent at any time via "Your privacy
choices', found in the footer of every page.

We use cookies and similar technologies for the following purposes:
Store and/or access information on a device

Personalised advertising and content, advertising and content measurement,
audience research and services development

Accept all cookies
Reject optional cookies

Manage preferences



https://citation-needed.springer.com/v2/references/10.1007/978-1-4615-4593-4_7?format=refman&flavour=citation
https://citation-needed.springer.com/v2/references/10.1007/978-1-4615-4593-4_7?format=endnote&flavour=citation
https://citation-needed.springer.com/v2/references/10.1007/978-1-4615-4593-4_7?format=bibtex&flavour=citation
https://metadata.springernature.com/metadata/books
https://www.springernature.com/gp/policies/book-publishing-policies
https://link.springer.com/journals/
https://www.springernature.com/gp/authors
https://link.springer.com/privacystatement

Track your research

Your privacy, your choice

We use essential cookies to make sure the site can function. We, and our 93 partners, also
use optional cookies and similar technologies for advertising, personalisation of content,
usage analysis, and social media.

By accepting optional cookies, you consent to allowing us and our partners to store and
access personal data on your device, such as browsing behaviour and unique identifiers.
Some third parties are outside of the European Economic Area, with varying standards of
data protection. See our privacy policy for more information on the use of your personal
data. Your consent choices apply to springer.com and applicable subdomains.

You can find further information, and change your preferences via 'Manage preferences'.
You can also change your preferences or withdraw consent at any time via "Your privacy
choices', found in the footer of every page.

We use cookies and similar technologies for the following purposes:
Store and/or access information on a device
Personalised advertising and content, advertising and content measurement,

audience research and services development

Accept all cookies

Reject optional cookies

Manage preferences



https://link.springernature.com/home/
https://link.springer.com/privacystatement

