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Abstract

Mergers and acquisitions are complex events in organizational life for which we have incomplete
understanding, in part because researchers have tended to consider only partial explanations of them. The
authors addressed that problem by developing a conceptual framework that integrates theoretical
perspectives from economics, finance, and especially strategy, organization theory, and human resource
management to offer a broader process-oriented integrative model. The integrative model explicitly
describes how synergy realization is a function of the similarity and complementarity of the two merging
businesses (combination potential), the extent of interaction and coordination during the organizational
integration process, and the lack of employee resistance to the combined entity. The approach differs from
traditional methods of studying mergers and acquisitions in three ways: (1) the success of a merger or
acquisition is gauged by the degree of synergy realization rather than more removed and potentially
ambiguous criteria such as accounting or market returns; (2) the key attribute of combination potential is
conceptualized not only in terms of the similarities present across businesses, as in most studies of
mergers and acquisitions, but also in terms of the production and marketing complementarities between the
two businesses; and (3) the data are derived from a case survey method that combines the richness of in-
depth case studies with the breadth and generalizability of large-sample empirical investigations.

The framework was tested empirically across a sample of 61 mergers and acquisitions. The extent to which
a merger or acquisition resulted in synergistic benefits was related to the strategic potential of the
combination, the degree of organizational integration after the deal was completed, and the lack of
employee resistance to the integration of the joining firms. Furthermore, the analysis revealed that (1)
independent of any similarities across joining firms, the presence of complementary operations increased
the probability of acquisition success by boosting synergy realization, (2) organizational integration was the
single most important factor in explaining synergy realization, even to the extent that M&As with high
combination potential were significantly more successful when coupled with high organizational integration
than when integration efforts were less forceful, and (3) mergers and acquisitions that were dependent on

make our site work; Others help us improve the user experience. By using this site, you

consent to the placement of these cookies. Please read our Privacy Statement to learn
more.



https://pubsonline.informs.org/action/doSearch?text1=Larsson%2C+Rikard&field1=Contrib
https://pubsonline.informs.org/action/doSearch?text1=Finkelstein%2C+Sydney&field1=Contrib
https://doi.org/10.1287/orsc.10.1.1
https://pubsonline.informs.org/
https://pubsonline.informs.org/action/showCart?FlowID=1
https://www.informs.org/About-INFORMS/Privacy-Policy

Back to Top Next >

Volume 10, Issue 1

January-February 1999
Pages 1-115

Article Information

Metrics

Downloaded 441 times in the past 12 months

Cited 822 times
Information

Published Online: February 01, 1999

© 1999 INFORMS
Cite as

Rikard Larsson, Sydney Finkelstein, (1999) Integrating Strategic, Organizational, and Human Resource Perspectives on
Mergers and Acquisitions: A Case Survey of Synergy Realization. Organization Science 10(1):1-26.

https://doi.org/10.1287/orsc.10.1.1

Keywords

mergers and acquisitions synergy case survey

PDF download

INFORMS site uses cookies to store information on your computer. Some are essential to
make our site work; Others help us improve the user experience. By using this site, you

consent to the placement of these cookies. Please read our Privacy Statement to learn
more.



https://pubsonline.informs.org/action/doSearch?text1=Larsson%2C+Rikard&field1=Contrib
https://pubsonline.informs.org/action/doSearch?text1=Finkelstein%2C+Sydney&field1=Contrib
https://doi.org/10.1287/orsc.10.1.1
https://pubsonline.informs.org/keyword/Mergers+And+Acquisitions
https://pubsonline.informs.org/keyword/Synergy
https://pubsonline.informs.org/keyword/Case+Survey
https://pubsonline.informs.org/doi/pdf/10.1287/orsc.10.1.1
https://pubsonline.informs.org/doi/10.1287/orsc.10.1.27
https://www.informs.org/About-INFORMS/Privacy-Policy

Sign Up for INFORMS Publications Updates and
News

Partners

INFORMS site uses cookies to store information on your computer. Some are essential to
make our site work; Others help us improve the user experience. By using this site, you

consent to the placement of these cookies. Please read our Privacy Statement to learn
more.



https://pubsonline.informs.org/magazine/analytics/signup
https://www.informs.org/About-INFORMS/Privacy-Policy

Smarter Decisions for a Better World

The Institute for Operations Research and the Management Sciences

5521 Research Park Drive, Suite 200
Catonsville, MD 21228 USA

phone 1 443-757-3500
phone 2 800-4INFORMS (800-446-3676)
fax 443-757-3515

email informs@informs.org

Get the Latest Updates

Discover INFORMS
Explore OR & Analytics
Get Involved

Impact

Join Us

Recognizing Excellence
Professional Development
Resource Center
Meetings & Conferences
Publications

About INFORMS
Communities

PubsOnLine

Regional Analytics 2023
Certified Analytics Professional
Career Center

INFORMS Connect

Copyright 2024 INFORMS. All Rights Reserved
INFORMS Code of Conduct | Terms of Use | Privacy | Contact INFORMS | Sitemap

Follow INFORMS on: W TWitter f  Facebook jyq - Linked In

INFORMS site uses cookies to store information on your computer. Some are essential to
make our site work; Others help us improve the user experience. By using this site, you

consent to the placement of these cookies. Please read our Privacy Statement to learn
more.



tel:4437573500
tel:8004463676
mailto:informs@informs.org
https://www.informs.org/Discover
https://www.informs.org/Explore
https://www.informs.org/Get-Involved
https://www.informs.org/Impact
https://myaccount.informs.org/joinapi__login?id=a201U000000Wyu4QAC&order=1&site=a0d1U000004oMn9QAE
https://www.informs.org/Recognizing-Excellence
https://www.informs.org/Professional-Development
https://www.informs.org/Resource-Center
https://www.informs.org/Meetings-Conferences
https://www.informs.org/Publications
https://www.informs.org/About-INFORMS
https://www.informs.org/Communities
http://pubsonline.informs.org/
https://bit.ly/3MfMC93
http://certifiedanalytics.org/about.php
http://careercenter.informs.org/
http://connect.informs.org/
https://www.informs.org/About-INFORMS/Governance/INFORMS-Code-of-Conduct
https://www.informs.org/Publications/Librarians-Portal/PubsOnLine-Terms-and-Conditions
https://www.informs.org/About-INFORMS/Privacy-Policy
https://pubsonline.informs.org/page/contact
https://www.informs.org/About-INFORMS/Sitemap
https://pubsonline.informs.org/#twitter
https://pubsonline.informs.org/#facebook
https://pubsonline.informs.org/#linkedin
https://www.informs.org/About-INFORMS/Privacy-Policy

