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Purpose

To identify key lessons, trends and enduring challenges with global
outsourcing of back office services.

Design/methodology/approach

The authors extract lessons, project trends, and discuss enduring
challenges from a 20 year research program conducted by these
authors and their extended network of co-authors and colleagues.

Findings

The authors identify seven important lessons for successfully exploiting
the maturing Information Technology Outsourcing (ITO) and Business
Process Outsourcing (BPO) markets. The lessons require back office
executives to build significant internal capabilities and processes to
manage global outsourcing. The authors predict 13 trends about the
size and growth of ITO and BPO markets, about suppliers located
around the world, and about particular sourcing models including
application service provision, insourcing, nearshoring, rural sourcing,
knowledge process outsourcing, freelance outsourcing, and captive
centers. The authors identify five persistent, prickly issues on global
outsourcing pertaining to back office alignment, client and supplier
incentives, knowledge transfer, knowledge retention, and sustainability
of outsourcing relationships.

Originality/value

The authors present some experimental innovations to address these
issues.

Keywords: Outsourcing, International business

We use cookies to optimize site functionality and targeting cookies to give you
the best possible experience. Your experience, your choice. Learn more here:
Visit our cookie policy page



javascript:;
https://doi.org/10.1108/17538290810857457
https://www.emerald.com/jgoss/search-results?qb={%22Keywords1%22:%22Outsourcing%22}
https://www.emerald.com/jgoss/search-results?qb={%22Keywords1%22:%22International+business%22}
javascript:;
javascript:;
javascript:;
https://www.emerald.com/pages/cookie_policy

You do not currently have access to this content.

Signin

Don't already have an account? Register

Client Account
Email address / Username

Password

Reset password
Register

ICE Member Sign In

] ‘ Access through your institution

Purchased this content as a guest? Enter your email address to

restore access.

Email Address

Pay-Per-View Access €38.00

We use cookies to optimize site functionality and targeting cookies to give you
the best possible experience. Your experience, your choice. Learn more here:
Visit our cookie policy page



https://www.emerald.com/my-account/register?siteId=1000527&returnUrl=https%3a%2f%2fwww.emerald.com%2fjgoss%2farticle-abstract%2f1%2f1%2f13%2f348706%2fGlobal-outsourcing-of-back-office-services-lessons%3fredirectedFrom%3dfulltext
https://www.emerald.com/my-account/reset-password
https://www.emerald.com/my-account/register?siteId=1000527&returnUrl=https%3a%2f%2fwww.emerald.com%2fjgoss%2farticle-abstract%2f1%2f1%2f13%2f348706%2fGlobal-outsourcing-of-back-office-services-lessons%3fredirectedFrom%3dfulltext
https://www.emerald.com/ExternalAuthentication/OIDCLogin?returnUrl=https%3a%2f%2fwww.emerald.com%2fjgoss%2farticle-abstract%2f1%2f1%2f13%2f348706%2fGlobal-outsourcing-of-back-office-services-lessons%3fredirectedFrom%3dfulltext
https://www.emerald.com/store/add/348706/3
https://www.emerald.com/pages/cookie_policy

Rental

This article is also available for rental through DeepDyve.
Read this now at

@ deepdyve’

We use cookies to optimize site functionality and targeting cookies to give you
the best possible experience. Your experience, your choice. Learn more here:
Visit our cookie policy page



https://www.deepdyve.com/doc-view?docId=10.1108/17538290810857457&fieldName=journal_doi&affiliateId=EMER
https://www.emerald.com/pages/cookie_policy

