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Abstract

The decision to outsource a part of an organisation’s

activities is often the result of an initiative to realise

potential production cost efficiencies. In order to avoid the

use of such narrow decision criteria this paper considers the

use of a wider array of inputs. Following a review of the

literature, a composite outsourcing decision framework is

presented. This framework consists of three main

components. The first seeks to utilise the unique contextual

factors associated with each decision; the second considers

the strategic implications of deciding to outsource and the

third investigates the traditional cost aspects. The

framework is then applied to a case study concerning an

engineering organisation which had to decide whether to

outsource part of its production facilities. The outcomes

suggest that the framework was a useful instrument in

assisting management in making this decision, although

further work in this area is required.

Keywords

Outsourcing  Strategy  Transactional costs

Organizational structure

Citation

Fill, C. and Visser, E. (2000), "The outsourcing dilemma: a

composite approach to the make or buy decision",

Management Decision, Vol. 38 No. 1, pp. 43-50.

https://doi.org/10.1108/EUM0000000005315

Publisher: MCB UP Ltd

 Download as .RIS

The outsourcing dilemma: a composite approach

to the make or buy decision

Chris Fill, Elke Visser 

Management Decision

: 0025-1747

Article publication date: 1 February 2000

Permissions 

ISSN

(International

Standard

Serial

Number.)

DOWNLOADS

 13042

Access and authentication: Please visit our page. Close 

Welcome Guest user

Advanced searchEnter your search terms here 

We are using cookies to give you the best experience on our website, but you are free to manage these at any time. To

continue with our standard settings click "Accept". To find out more and manage your cookies, click "Manage cookies".

Accept  Manage cookies 

https://www.emerald.com/insight/
https://www.emerald.com/insight/sitemap/publications#journals
https://www.emerald.com/insight/publication/issn/0025-1747
https://www.emerald.com/insight/publication/issn/0025-1747/vol/38/iss/1
https://connect.liblynx.com/go/emerald?sachoose=1&target=https%3A%2F%2Fwww.emerald.com%2Finsight%2Fredirect%3Ftarget%3Dhttps%253A%252F%252Fwww.emerald.com%252Finsight%252Fcontent%252Fdoi%252F10.1108%252FEUM0000000005315%252Ffull%252Fhtml%253Fsrc%253Drecsys%2526amp%253BfullSc%253D1%2526amp%253BmbSc%253D1
https://www.emerald.com/insight/search?q=Outsourcing
https://www.emerald.com/insight/search?q=Strategy
https://www.emerald.com/insight/search?q=+Transactional+costs
https://www.emerald.com/insight/search?q=+Organizational+structure
https://www.emerald.com/insight/search?q=Chris%20Fill
https://www.emerald.com/insight/search?q=Elke%20Visser
https://www.emerald.com/insight/publication/issn/0025-1747
https://doi.org/10.1108/EUM0000000005315
https://www.emerald.com/insight/search?q=Chris%20Fill
https://www.emerald.com/insight/search?q=Elke%20Visser
https://www.emerald.com/insight/publication/issn/0025-1747
https://emeraldpublishinggroup.freshdesk.com/support/solutions/articles/36000213997
https://www.emerald.com/insight/advanced-search


Emerald

logo

      

© 2024 Emerald Publishing

Limited

Services

Authors

Editors

Librarians

Researchers

Reviewers

About

About Emerald

Working for Emerald

Contact us

Publication sitemap

Policies and

information

Privacy notice

Site policies

Modern Slavery Act

Chair of Trustees governance

statement

Accessibility

Copyright © 2000, MCB UP Limited

Support & Feedback   Manage cookies

https://twitter.com/EmeraldGlobal
https://www.facebook.com/EmeraldPublishingImpact/
https://www.linkedin.com/company/emerald-group-publishing-limited
https://www.youtube.com/user/EmeraldPublishing67
https://www.emeraldgrouppublishing.com/services/authors?distinct_id=%24device%3A18ececb37ef15d-09a05af9f2d7f6-591a3765-4b000-18ececb37ef15d
https://www.emeraldgrouppublishing.com/services/journal-editors?distinct_id=%24device%3A18ececb37ef15d-09a05af9f2d7f6-591a3765-4b000-18ececb37ef15d
https://www.emeraldgrouppublishing.com/services/librarians?distinct_id=%24device%3A18ececb37ef15d-09a05af9f2d7f6-591a3765-4b000-18ececb37ef15d
https://www.emeraldgrouppublishing.com/services/researchers?distinct_id=%24device%3A18ececb37ef15d-09a05af9f2d7f6-591a3765-4b000-18ececb37ef15d
https://www.emeraldgrouppublishing.com/services/reviewers?distinct_id=%24device%3A18ececb37ef15d-09a05af9f2d7f6-591a3765-4b000-18ececb37ef15d
https://www.emeraldgrouppublishing.com/about/?distinct_id=%24device%3A18ececb37ef15d-09a05af9f2d7f6-591a3765-4b000-18ececb37ef15d
https://careers.emeraldpublishing.com/
https://www.emeraldgrouppublishing.com/about/contact-us?distinct_id=%24device%3A18ececb37ef15d-09a05af9f2d7f6-591a3765-4b000-18ececb37ef15d
https://www.emerald.com/insight/sitemap/publications
https://www.emerald.com/insight/site-policies
https://www.emerald.com/insight/site-policies
https://www.emeraldgrouppublishing.com/about/policies-and-information/modern-slavery-act?distinct_id=%24device%3A18ececb37ef15d-09a05af9f2d7f6-591a3765-4b000-18ececb37ef15d
https://www.emeraldgrouppublishing.com/sites/default/files/2020-08/MCB-Pension-Chair-Statement-2019.pdf?distinct_id=%24device%3A18ececb37ef15d-09a05af9f2d7f6-591a3765-4b000-18ececb37ef15d
https://www.emerald.com/insight/accessibility

