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Abstract

This study explores the motivations and institutional barriers of local agripreneurs who are involved in different branches of agriculture in Brunei. Descriptive analysis
and thematic analysis were performed to analyse the data. The agripreneurs in the study consider their venture into agriculture as an act of symbolic nationalistic
support whereby they envision Brunei to be a nation less reliant on food imports, in line with the country's vision or better known as Wawasan 2035. In addition, their
motivation is also based on Islamic values with the intention of seeking lawful earning and a path to a blessed monetary and hereafter rewards. The main problems
faced by the agripreneurs are lack of access to finance, lack of infrastructure and technology, and lack of exposure. The research on local agripreneurs in the context
of Brunei is scarce, thus this chapter provides a better understanding of their motivations and constraints for Brunei to realize the potential of the agriculture sector as
an important driver of the economy and thus develop the sector further.

Chapter Preview

Introduction

Agriculture was once an important economic activity in Brunei but has declined in importance since the discovery of oil in 1929. In 1947, more than 50% of the
population was employed in agriculture but by 1971 this had decreased to 10% (Franz, 1990). In the early 1960s, there was concern about the economic effects of
over-dependency on oil and the Second National Development Plan of 1962-1968 focused on agriculture. Increasing rice production was one of the strategies adopted
to achieve self-sufficiency and to diversify the economy (Yakub, 2012). In 1970, rice production reached 35% of the self-sufficiency level (Yakub, 2012) and by 1975, it
peaked at 38% but has since declined and in 1978 was 14% (DAA, 1990). In the 1970s, farming was characterized by small, family farms: the average farm size was
2.6 hectares and the main crops were paddy, rubber, sago, coconut and pepper (Groome, 1978). Production was mainly for self-consumption and any surpluses were
exchanged for other food commodities. Groome (1978) argues that agricultural productivity in the 1970s was low whether measured by output, area, or per capita
because production was not market-orientated but was more on meeting the needs of individual households. The agricultural sector combined with forestry and
fisheries only contributed 11% to GDP in 1974 and it continued to decline to 8% in 1975 and 5% in 1980. In 2014, the agricultural sector contributed 1% to the GDP
(DAA, 2009).

Agriculture still lags behind other sectors. In 2011, it constituted only 3% of the labour force and less than 1% of GDP. This compares with 63% and 72% in the
industrial sector and 33% and 27% in the services sector (World Bank, 2012). Nevertheless between 1999-2008, agricultural production nearly doubled in value terms
from US$80m to US$160m (DAA, 2009), and in 2011, agriculture, forestry and fisheries recorded the highest annual growth of 5%, followed by construction and
manufacturing which grew 2% each.

To assist farmers, the government provides free insecticides and fungicides, technical support, training in modern cultivation techniques and funding incentives. For
example, the government under the Paddy Guarantee Price Purchasing Scheme subsidizes rice consumption by buying it from producers at a price more than the
market price with the aims of incentivizing more farmers to grown paddy and to ensure that the price of the local rice is competitive. Under this subsidy scheme, the
DAA bought rice from local producers at US$12 per 10kg while the retail price for consumers was US$9 per 10kg (DAA, 2009).

However, there is still a problem of labour scarcity in the agricultural sector in Brunei where there exists a poorly skilled, ageing workforce and a high dependency on
migrant labour. In 2014, the number of people working in agriculture was 5,218 of which 704 were involved in livestock production, 4,382 in crops and 132 in agri-food
processing (Brunei Government, 2015). Statistics has also shown a decrease in the percentage of labour force in agriculture from 0.69% in 1998 to 0.54% in 2008 and
the percentage decrease in the rural population which can be partly attributed to the declining agricultural labour force. Under the DAA's mid-term action plan (2008-
13), increased efforts to upgrade technology and human resource capacity are highlighted.

This study examines the entrepreneurial motivations of fifteen agripreneurs in Brunei with the aim of learning from their experiences so that further improvements can
be made in the agriculture sector in order for Brunei to successfully achieve its vision of food security and self-sufficiency.
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Key Terms in this Chapter

Entrepreneurial Motivation (/dictionary/entrepreneurial-motivation/82142): The process of transforming an individual in to an entrepreneur.

Institutional Barriers (/dictionary/institutional-barriers/14788): Barriers such as lack of government assistance, lack of funds, infrastructure issues, lack of training, poor
contract and property laws and corruption that discourages entrepreneurial activities.

Intrinsic Motivation (/dictionary/intrinsic-motivation/15604): Behaviour that is driven by personal satisfaction and reward.

Cultural Motivation (/dictionary/cultural-motivation/58460): An individual’s actions, desires, and needs to learn about and engage with culture based incentives which
plays an important role in the generation of agripreneurs decision to venture into agripreneurship for e.g. a sense of loyalty to support the family, a sense of nationalistic
pride.

Institutional Support (/dictionary/institutional-support/64545): Policies and practices aimed at creating a conducive business environment characterized by attractive
opportunities for new entrepreneurs.

Religious Motivation (/dictionary/religious-motivation/82143): Behaviour that is driven by ethical principles founded in religious beliefs.

Agripreneur (/dictionary/agripreneur/82141): An entrepreneur involved in agricultural activities.
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