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Abstract

University medicine in Germany requires significantly higher funding and investment

because its tasks not only include health care but also research and teaching. However,

over recent decades less and less funding compared to the development of the turnover

has been available. This trend is due to decreasing public funding. The diminishing

funding has caused a major backlog of investment at German university hospitals. The

first part of the article summarizes the investments policies at university hospitals and

other hospitals. The second part describes the investment needs in university medicine

and exposes risk factors for research, education and health care due to the process of

investment planning and realization. Goal-oriented solutions are shown to facilitate

investments. The third part discusses several risks caused by insufficient investments in

university medicine. There are special risks for research, teaching, and the capacity for

innovation in university medicine besides economical and medical risks. Some policies

and financial strategies to overcome the backlog in investments are presented. After a

summary, the article concludes with some practical examples of further measures to

ensure sustainable funding.
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