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Abstract

In the past decade due to increasing global competition US firms have radically

changed their manufacturing practices to improve their competitiveness. In pursuing

this goal they have adopted a number of advanced techniques, such as just-in-time,

total quality management, lean manufacturing, flexible manufacturing systems,

process improvement, and design for manufacturability, to name a few. The objectives

of all these programmes have been to reduce cost, improve quality, reduce cycle time,

and increase flexibility on the factory floor. Support systems such as finance and cost

management, however, have generally not kept pace with the level of corresponding

operational changes being implemented. This paper presents a case study of kaizen

costing as practised by Boeing Commercial Airplane Company, IRC Division. The

purpose of this study is to describe a method used to set kaizen costs which will
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provide relevant cost data to support lean production decisions that would be useful to

practitioners.

Keywords:

Lean manufacturing Kaizen costing Target costing

Related research 

Recommended articles Cited by 

59

People also read

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252F02635570010304789&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252Fj.1745-493x.2000.tb00076.x&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F00014788.1999.9728925&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1142%252F9781848160385&type=Scholix
https://scholexplorer.openaire.eu/
https://www.tandfonline.com/keyword/Lean+manufacturing
https://www.tandfonline.com/keyword/Kaizen+costing
https://www.tandfonline.com/keyword/Target+costing


Information for

Authors

R&D professionals

Editors

Librarians

Societies

Open access

Overview

Open journals

Open Select

Dove Medical Press

F1000Research

Opportunities

Reprints and e-prints

Advertising solutions

Accelerated publication

Corporate access solutions

Help and information

Help and contact

Newsroom

All journals

Books

 Sign me up

 

 

Keep up to date

Register to receive personalised research and resources

by email

Copyright © 2025 Informa UK Limited Privacy policy Cookies Terms & conditions

Accessibility

Registered in England & Wales No. 01072954 

5 Howick Place | London | SW1P 1WG

https://authorservices.taylorandfrancis.com/
https://taylorandfrancis.com/who-we-serve/industry-government/business/
https://editorresources.taylorandfrancis.com/
https://www.tandfonline.com/page/librarians
https://www.tandfonline.com/societies
https://www.tandfonline.com/openaccess
https://www.tandfonline.com/openaccess/openjournals
https://www.tandfonline.com/openaccess/openselect
https://www.tandfonline.com/openaccess/dove
https://www.tandfonline.com/openaccess/f1000
https://taylorandfrancis.com/who-we-serve/industry-government/marketing/
https://taylorandfrancis.com/partnership/commercial/advertising-solutions/
https://taylorandfrancis.com/partnership/commercial/accelerated-publication/
https://taylorandfrancis.com/who-we-serve/industry-government/business/purchasing-options/
https://help.tandfonline.com/
https://newsroom.taylorandfrancisgroup.com/
https://www.tandfonline.com/journals?&pageSize=3000
https://www.routledge.com/
https://taylorandfrancis.formstack.com/forms/tfoguest_signup
http://facebook.com/TaylorandFrancisGroup
https://twitter.com/tandfonline
http://linkedin.com/company/taylor-&-francis-group
https://www.youtube.com/user/TaylorandFrancis
http://www.weibo.com/tandfchina
https://bsky.app/profile/tandfresearch.bsky.social
https://www.informa.com/
https://informa.com/privacy-policy/
https://privacy.informa.com/trackers/en/
https://www.tandfonline.com/terms-and-conditions
https://www.tandfonline.com/accessibility
http://taylorandfrancis.com/

