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Abstract

The make-to-order or make-to-stock decision is an important issue faced by firms in

many industries. In the existing literature, optimisation models comparing the cost of

making product to stock versus making it to order have been widely developed.

Motivated by the problem faced by a machinery company, we examine the issue from a

different perspective and formulate service-maximisation models with inventory cost

budget constraints. We compare and analyse order-fulfilment performance measures

for the two different production control systems. The goal is to identify the key

influencing factors and devise a production strategy that maximises service

performance subject to resource constraint. We show that the MTO production control

system is preferred in the production system with low component values and long

component processing times and high value and short lead time in the final assembly



 

https://www.tandfonline.com/
https://www.tandfonline.com/action/showPublications?pubType=journal
https://www.tandfonline.com/subjects/engineering-and-technology
https://www.tandfonline.com/journals/tprs20
https://www.tandfonline.com/loi/tprs20
https://www.tandfonline.com/toc/tprs20/50/7
https://www.tandfonline.com/toc/tprs20/50/7
https://www.tandfonline.com/journals/tprs20
https://www.tandfonline.com/author/Shao%2C+Xiao-Feng
https://www.tandfonline.com/author/Dong%2C+Ming
https://doi.org/10.1080/00207543.2011.562562
https://www.tandfonline.com/action/clickThrough?id=5931&url=%2Fr%2Fsubjectsample-efbi&loc=%2Fdoi%2Fabs%2F10.1080%2F00207543.2011.562562&pubId=44774378&placeholderId=1074&productId=3092
https://www.tandfonline.com/doi/full/10.1080/00207543.2011.562562?scroll=top&needAccess=true
https://www.tandfonline.com/doi/figure/10.1080/00207543.2011.562562?scroll=top&needAccess=true
https://www.tandfonline.com/doi/ref/10.1080/00207543.2011.562562?scroll=top
https://www.tandfonline.com/doi/citedby/10.1080/00207543.2011.562562?scroll=top&needAccess=true
https://www.tandfonline.com/doi/metrics/10.1080/00207543.2011.562562?scroll=top
https://www.tandfonline.com/doi/permissions/10.1080/00207543.2011.562562?scroll=top
https://www.tandfonline.com/doi/abs/10.1080/00207543.2011.562562
https://www.addtoany.com/share#url=https%3A%2F%2Fwww.tandfonline.com%2Fdoi%2Fabs%2F10.1080%2F00207543.2011.562562&title=Comparison%20of%20order-fulfilment%20performance%20in%20MTO%20and%20MTS%20systems%20with%20an%20inventory%20cost%20budget%20constraint%3A%20International%20Journal%20of%20Production%20Research%3A%20Vol%2050%2C%20No%207
https://www.tandfonline.com/
https://www.tandfonline.com/action/showCart?FlowID=1


Related Research Data

Make-to-order, make-to-stock, or delay product differentiation? A common framework

for modeling and analysis

Source: IIE Transactions

Optimal Admission Control and Sequencing in a Make-to-Stock/Make-to-Order

Production System

Source: Operations Research

Differentiating manufacturing focus

Source: International Journal of Production Research

Evaluation of postponement strategies in mass customization with service guarantees

Source: International Journal of Production Research

Order-Fulfillment Performance Measures in an Assemble-to-Order System with

Stochastic Leadtimes

Source: Operations Research

Determining semi-finished products to be stocked when changing the MTS-MTO policy:

Case of a steel mill

stage; while the MTS production control system is applicable to the production system

with high component values and short component processing times and little value and

long lead time in the final assembly stage.
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