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Abstract

This study aims to elucidate the relationship between risk management and project

success, considering the contingent effect of project complexity. This approach also

combines aspects of soft and hard skills. This methodological approach involves a

literature review to underpin the conceptual framework and a survey for empirical

validation, using structural equation modelling. The hypotheses were tested based on a

field study involving 263 projects distributed among eight industries. The fieldwork

involved interviews with project managers and risk managers and an analysis of

internal company documents about the projects’ performance. The structural model

presented herein provides a means for correlating the hard and soft sides of risk

management with project success, understanding the moderating effect of project

complexity. The soft side of risk management appears most prominently and explains

10.7% of the effect on project success. Moreover, the soft side supports the hard side,
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since we found a significant correlation that explains 25.3% of the effect on the hard

side.

Keywords:

project management risk management

Acknowledgements

The authors gratefully acknowledge the financial support of the Brazilian research

funding agencies CNPq (National Council for Scientific and Technological Development),

CAPES (Federal Agency for the Support and Improvement of Higher Education) and

FAPESP (São Paulo Research Foundation).

Related research 

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.5465%252Famr.1986.4283976&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F00207540500536921&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fs0263-7863%252801%252900067-9&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1109%252F52.62930&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fs0263-7863%252896%252900035-x&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fs0164-1212%252803%252900014-1&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252F0048-7333%252895%252900877-2&type=Scholix
https://www.tandfonline.com/keyword/project+management
https://www.tandfonline.com/keyword/risk+management


Recommended articles Cited by 

198

Information for

Authors

R&D professionals

Editors

Librarians

Societies

Open access

Overview

Open journals

Open Select

Dove Medical Press

F1000Research

Opportunities

Reprints and e-prints

Advertising solutions

Accelerated publication

Corporate access solutions

Help and information

Help and contact

Newsroom

All journals

Books

 Sign me up

 

 

Keep up to date

Register to receive personalised research and resources

by email

Copyright © 2025 Informa UK Limited Privacy policy Cookies Terms & conditions

Accessibility

Registered in England & Wales No. 01072954 

5 Howick Place | London | SW1P 1WG

Taylor and

Francis Group

People also read

https://authorservices.taylorandfrancis.com/
https://taylorandfrancis.com/who-we-serve/industry-government/business/
https://editorresources.taylorandfrancis.com/
https://www.tandfonline.com/page/librarians
https://www.tandfonline.com/societies
https://www.tandfonline.com/openaccess
https://www.tandfonline.com/openaccess/openjournals
https://www.tandfonline.com/openaccess/openselect
https://www.tandfonline.com/openaccess/dove
https://www.tandfonline.com/openaccess/f1000
https://taylorandfrancis.com/who-we-serve/industry-government/marketing/
https://taylorandfrancis.com/partnership/commercial/advertising-solutions/
https://taylorandfrancis.com/partnership/commercial/accelerated-publication/
https://taylorandfrancis.com/who-we-serve/industry-government/business/purchasing-options/
https://help.tandfonline.com/
https://newsroom.taylorandfrancisgroup.com/
https://www.tandfonline.com/journals?&pageSize=3000
https://www.routledge.com/
https://taylorandfrancis.formstack.com/forms/tfoguest_signup
http://facebook.com/TaylorandFrancisGroup
https://twitter.com/tandfonline
http://linkedin.com/company/taylor-&-francis-group
https://www.youtube.com/user/TaylorandFrancis
http://www.weibo.com/tandfchina
https://bsky.app/profile/tandfresearch.bsky.social
https://www.informa.com/
https://informa.com/privacy-policy/
https://privacy.informa.com/trackers/en/
https://www.tandfonline.com/terms-and-conditions
https://www.tandfonline.com/accessibility
http://taylorandfrancis.com/

