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Abstract

Value for money in a PFI project depends crucially on performance monitoring to

provide incentives for improvement and to ensure that service delivery is in accordance

with the output specification. However, the effectiveness of performance monitoring

and output specification cannot be fully assessed until PFI projects become operational.

There is a need to examine the role of the performance monitoring mechanism in

ensuring that ‘value for money’ is achieved throughout the delivery of services. Based

on semi‐structured interviews with key stakeholders from the public and private

sectors, the case studies suggest that there are low levels of performance deductions in

PFI projects during the operational phase. However, the complexity of performance

measurement, inadequate resources for performance monitoring and the difficulties in

the interpretation of the output specification raise questions as to whether the low level

of deductions truly reflect the actual level of services delivered. There is also evidence

of the public sector forgoing entitled deductions in the ‘spirit of partnership’ and in

exchange for minor contract variations in the output specification. Both the public and



 

We Care About Your Privacy

We and our 843 partners store and/or access information on

a device, such as unique IDs in cookies to process personal

data. You may accept or manage your choices by clicking

below, including your right to object where legitimate

interest is used, or at any time in the privacy policy page.

These choices will be signaled to our partners and will not

affect browsing data. Privacy Policy

We and our partners process data to provide:

Use precise geolocation data. Actively scan device

characteristics for identification. Store and/or access

information on a device. Personalised advertising and

content, advertising and content measurement, audience

research and services development.

List of Partners (vendors)

I Accept

Essential Only

Show Purpose

https://www.tandfonline.com/
https://www.tandfonline.com/action/showPublications?pubType=journal
https://www.tandfonline.com/rcme20
https://www.tandfonline.com/loi/rcme20
https://www.tandfonline.com/toc/rcme20/27/2
https://www.tandfonline.com/toc/rcme20/27/2
https://www.tandfonline.com/journals/rcme20
https://www.tandfonline.com/author/Robinson%2C+Herbert+S
https://www.tandfonline.com/author/Scott%2C+Jon
https://doi.org/10.1080/01446190802614163
https://www.tandfonline.com/action/clickThrough?id=5933&url=%2Fr%2Fsubjectsample-engineeringtechnology&loc=%2Fdoi%2Fabs%2F10.1080%2F01446190802614163&pubId=43064918&placeholderId=1074&productId=1833
https://www.tandfonline.com/doi/full/10.1080/01446190802614163?scroll=top&needAccess=true
https://www.tandfonline.com/doi/figure/10.1080/01446190802614163?scroll=top&needAccess=true
https://www.tandfonline.com/doi/ref/10.1080/01446190802614163?scroll=top
https://www.tandfonline.com/doi/citedby/10.1080/01446190802614163?scroll=top&needAccess=true
https://www.tandfonline.com/doi/metrics/10.1080/01446190802614163?scroll=top
https://www.tandfonline.com/doi/permissions/10.1080/01446190802614163?scroll=top
https://www.tandfonline.com/doi/abs/10.1080/01446190802614163
https://www.tandfonline.com/
https://www.tandfonline.com/action/showCart?FlowID=1
https://www.informa.com/privacy-policy/


Related Research Data

Application of EFQM-Based Excellence Model in PPP Projects

Source: Trans Tech Publications

THEORIES OF BEHAVIOR IN PRINCIPAL-AGENT RELATIONSHIPS WITH HIDDEN ACTION*

Source: Elsevier BV

The impact of principal–agent relationship and contract type on communication

between project owner and manager

Source: Elsevier BV

Relationship management in the management of PFI/PPP projects in the UK

Source: Elsevier BV

The Need for Greater Transparency When Assessing the Performance and Prospects of

Melbourne’s Rail Franchise Contracts

Source: Informa UK Limited

Information asymmetry, contract design and process of negotiation: The stock options

awarding case ☆

Source: HAL CCSD

Lifecycle performance measurement of public-private partnerships: a case study in

China’s water sector

Source: VGTU Press TECHNIKA

A theoretical framework

Source: Emerald

Appraising and Evaluating PFI for NHS Hospitals

Source: Wiley

Supply network resilience: a systematic literature review and future research

Source: Emerald

Credit Default of Local Public Sectors in Chinese Government-Pay PPP Projects:

Evidence from Ecological Construction

Source: Hindawi Limited

Factors influencing the scope of private party’s obligations in concession-based PPP

projects in Nigeria

private sectors are undergoing a learning process which should lead to improvements

in future PFI contracts.

 Keywords: Service delivery performance monitoring output specification PFI/PPP projects

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.4028%252Fwww.scientific.net%252Famm.174-177.2957&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fj.euroecorev.2006.10.007&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fj.ijproman.2005.03.001&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fj.ijproman.2006.08.003&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F08111146.2018.1486296&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fj.jcorpfin.2008.01.001&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.3846%252Fijspm.2018.6048&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252Fjfmpc-01-2015-0003&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252F1468-0408.00130&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252Fijlm-03-2016-0064&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1155%252F2019%252F2138525&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252Fss-01-2016-0003&type=Scholix
https://www.tandfonline.com/keyword/Service+delivery
https://www.tandfonline.com/keyword/performance+monitoring
https://www.tandfonline.com/keyword/output+specification
https://www.tandfonline.com/keyword/PFI%2FPPP+projects


Source: Emerald

Risk perception in performance based contracts and the influence of experience

Source: Emerald

The case of private finance initiative (PFI) school projects

Source: Emerald

Two exploratory defence industry case studies

Source: Emerald

Private finance and “value for money” in NHS hospitals: a policy in search of a

rationale?

Source: BMJ

Input versus output‐based performance mesurement in the NHS – the current situation

Source: Emerald

The context of PPP Road Projects in the UK

Source: Emerald

A fuzzy synthetic evaluation analysis of operational management critical success

factors for public-private partnership infrastructure projects

Source: Emerald

Quests for Public-Private Partnership

Source: IGI Global

Agency theory, performance evaluation, and the hypothetical construct of intrinsic

motivation

Source: Elsevier

Payment and audit mechanisms for non private‐funded PPP‐based infrastructure

maintenance projects

Source: Informa UK Limited

The economics of the private finance initiative

Source: Oxford University Press (OUP)

Achieving best value in private finance initiative project procurement

Source: Informa UK Limited

Economic theory and the application of incentive contracts to procure operating

reserves

Source: Elsevier BV

Service-led construction : is it really the future?

Source: Informa UK Limited

A Case in Case Study Methodology

Source: SAGE Publications

Influence of Relational Norms on User Interests in PPP Projects: Mediating Effect of

Project Performance

Source: MDPI AG

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252Fijppm-03-2018-0123&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252Fijmpb-10-2015-0103&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252F01443571111126337&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1136%252Fbmj.324.7347.1205&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252Feum0000000005533&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252Fijmpb-09-2015-0095&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252Fbij-07-2016-0111&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.4018%252F978-1-5225-9860-2.ch111&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fs0361-3682%252801%252900031-9&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F01446190701544396&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252Foxrep%252F13.4.53&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F0144619032000087285&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fj.epsr.2006.05.004&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F01446193.2010.529452&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F1525822x0101300402&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.3390%252Fsu10062027&type=Scholix


Assessing the quality of collaboration towards the achievement of Sustainable Energy

Innovation in PFI school projects

Source: Emerald

 

Linking provided by  

Related research 

Recommended articles Cited by 

96

Critical success factors for PPP/PFI projects in the UK construction industry

Bing Li et al.

Construction Management and Economics

Published online: 17 Feb 2007



Achieving best value in private finance initiative project procurement

Akintola Akintoye et al.

Construction Management and Economics

Published online: 13 May 2010



Comparative performance of PPPs and traditional procurement in Australia

Peter Raisbeck et al.

Construction Management and Economics

Published online: 19 Apr 2010



View more

People also read

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252Fijmpb-09-2014-0060&type=Scholix
https://scholexplorer.openaire.eu/
https://www.tandfonline.com/doi/full/10.1080/01446190500041537?src=recsys
https://www.tandfonline.com/author/Li%2C+Bing
https://www.tandfonline.com/doi/full/10.1080/0144619032000087285?src=recsys
https://www.tandfonline.com/author/Akintoye%2C+Akintola
https://www.tandfonline.com/doi/full/10.1080/01446190903582731?src=recsys
https://www.tandfonline.com/author/Raisbeck%2C+Peter
https://www.addtoany.com/share


Information for

Authors

R&D professionals

Editors

Librarians

Societies

Open access

Overview

Open journals

Open Select

Dove Medical Press

F1000Research

Opportunities

Reprints and e-prints

Advertising solutions

Accelerated publication

Corporate access solutions

Help and information

Help and contact

Newsroom

All journals

Books

 Sign me up

 

 

Keep up to date

Register to receive personalised research and resources

by email

Copyright © 2024 Informa UK Limited Privacy policy Cookies Terms & conditions

Accessibility

Registered in England & Wales No. 3099067 

5 Howick Place | London | SW1P 1WG

https://authorservices.taylorandfrancis.com/
https://taylorandfrancis.com/who-we-serve/industry-government/business/
https://editorresources.taylorandfrancis.com/
https://www.tandfonline.com/page/librarians
https://www.tandfonline.com/societies
https://www.tandfonline.com/openaccess
https://www.tandfonline.com/openaccess/openjournals
https://www.tandfonline.com/openaccess/openselect
https://www.tandfonline.com/openaccess/dove
https://www.tandfonline.com/openaccess/f1000
https://taylorandfrancis.com/who-we-serve/industry-government/marketing/
https://taylorandfrancis.com/partnership/commercial/advertising-solutions/
https://taylorandfrancis.com/partnership/commercial/accelerated-publication/
https://taylorandfrancis.com/who-we-serve/industry-government/business/purchasing-options/
https://help.tandfonline.com/
https://newsroom.taylorandfrancisgroup.com/
https://www.tandfonline.com/journals?&pageSize=3000
https://www.routledge.com/
https://taylorandfrancis.formstack.com/forms/tfoguest_signup
http://facebook.com/TaylorandFrancisGroup
https://twitter.com/tandfonline
http://linkedin.com/company/taylor-&-francis-group
https://www.youtube.com/user/TaylorandFrancis
http://www.weibo.com/tandfchina
https://www.informa.com/
https://informa.com/privacy-policy/
https://www.tandfonline.com/cookies
https://www.tandfonline.com/terms-and-conditions
https://www.tandfonline.com/accessibility
http://taylorandfrancis.com/

