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Abstract

Public–private partnerships (PPPs) have been applied widely in the global construction

market. During the life cycle of PPP projects, their performance could be affected by a

number of factors and their interactions, which might cause the inefficiency and

ineffectiveness of the projects. Previous researches on PPPs mainly concentrated on the

procurement, success measurement and risk management of PPPs, but paid little

attention to the process factors that can strongly influence the performance of PPPs. In

order to improve process and performance management in PPPs, the performance

objectives and key performance indicators (KPIs) are identified to improve the

partnership outcomes. Based on the goal‐setting theory, 15 performance objectives are

selected. The relative significance and difference of performance objectives for different
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Perceptions of positive and negative factors influencing the attractiveness of PPP/PFI

stakeholders are presented based on a structured questionnaire survey. The survey

results show that all identified objectives are important. In spite of stakeholders'

common opinions on the objectives of quality, costs, time and the services provided by

PPPs, there are evident differences in the objectives of budget constraints of the public

sector, risks, revenue and guarantees. According to the survey results, a conceptual

KPIs framework is established. Furthermore, the KPIs are identified to assess PPP

projects' performance. The performance objectives and the KPIs, which can be used to

identify the strengths and weaknesses of PPP projects, are useful tools for effective

project performance management in PPPs.

Keywords:

Public–private partnership (PPP) key performance indicators (KPIs) performance management

value for money

Related research 

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1061%252F%2528asce%25290733-9364%25281992%2529118%253A2%2528217%2529&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fj.rfe.2007.03.002&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252F09544789710159443&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1061%252F%2528asce%25290733-9364%25282005%2529131%253A2%2528211%2529&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1061%252F%2528asce%25290742-597x%25282002%252918%253A4%2528173%2529&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1061%252F%2528asce%25290733-9364%25282005%2529131%253A6%2528645%2529&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1061%252F%2528asce%25290733-9364%25282003%2529129%253A2%2528205%2529&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252F09699980510584485&type=Scholix
https://www.tandfonline.com/keyword/Public%E2%80%93private+partnership+%28PPP%29
https://www.tandfonline.com/keyword/key+performance+indicators+%28KPIs%29
https://www.tandfonline.com/keyword/performance+management
https://www.tandfonline.com/keyword/value+for+money


Recommended articles Cited by 

246

Information for

Authors

R&D professionals

Editors

Librarians

Societies

Open access

Overview

Open journals

Open Select

Dove Medical Press

F1000Research

Opportunities

Reprints and e-prints

Advertising solutions

Accelerated publication

Corporate access solutions

Help and information

Help and contact

Newsroom

All journals

Books

 Sign me up

 

 

Keep up to date

Register to receive personalised research and resources

by email

Copyright © 2026 Informa UK Limited Privacy policy Cookies Terms & conditions

Accessibility

Registered in England & Wales No. 01072954 

5 Howick Place | London | SW1P 1WG

Taylor and

Francis Group

People also read

https://authorservices.taylorandfrancis.com/
https://taylorandfrancis.com/who-we-serve/industry-government/business/
https://editorresources.taylorandfrancis.com/
https://www.tandfonline.com/page/librarians
https://www.tandfonline.com/societies
https://www.tandfonline.com/openaccess
https://www.tandfonline.com/openaccess/openjournals
https://www.tandfonline.com/openaccess/openselect
https://www.tandfonline.com/openaccess/dove
https://www.tandfonline.com/openaccess/f1000
https://taylorandfrancis.com/who-we-serve/industry-government/marketing/
https://taylorandfrancis.com/partnership/commercial/advertising-solutions/
https://taylorandfrancis.com/partnership/commercial/accelerated-publication/
https://taylorandfrancis.com/who-we-serve/industry-government/business/purchasing-options/
https://help.tandfonline.com/
https://newsroom.taylorandfrancisgroup.com/
https://www.tandfonline.com/journals?&pageSize=3000
https://www.routledge.com/
https://taylorandfrancis.formstack.com/forms/tfoguest_signup
https://facebook.com/TaylorandFrancisGroup
https://twitter.com/tandfonline
http://linkedin.com/company/taylor-&-francis-group
https://www.youtube.com/user/TaylorandFrancis
http://www.weibo.com/tandfchina
https://bsky.app/profile/tandfresearch.bsky.social
https://www.informa.com/
https://informa.com/privacy-policy/
https://privacy.informa.com/trackers/en/
https://www.tandfonline.com/terms-and-conditions
https://www.tandfonline.com/accessibility
http://taylorandfrancis.com/

