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Many organizations consider outsourcing their information technology (IT) development
projects as an attractive risk-mitigating approach. In such an engagement, the vendor
may agree to complete a project for a fixed cost and according to a defined time
schedule. Nevertheless, while the vendor is liable for the traditional project risks, other
forms of risk may arise, which are the vendor risks. This paper presents a recent case
study of a project failure that demonstrates some of the major vendor risks and their
contribution to system development failure. The risks discussed in the paper are: (a)
Adversarial relationships and loss of trust between the vendor and the client; (b)
Vendor management de-escalation of commitment; and (c) Di.fficulry in breaking the
contractual engagement. The case shows that IT outsourcing, an organization might not
eliminate the traditional IT project risks but rather exchange them for equally fatal
vendor risks. Furthermore, the case raises doubts regarding the effectiveness of the
contract-driven control approach to mitigate vendor risks. This paper suggest that

perhaps, since placing all risks on the vendor is impractical, a partnership approach of
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sharing risks and rewards may be more effective in bringing the client and the vendor

to successful project outcomes.

Related research @

People also read Recommended articles Cited by
41



Information for Open access

Authors Overview

R&D professionals Open journals

Editors Open Select

Librarians Dove Medical Press
Societies F1000Research
Opportunities Help and information
Reprints and e-prints Help and contact
Advertising solutions Newsroom

Accelerated publication All journals

Corporate access solutions Books

Keep up to date

Register to receive personalised research and resources
by email

9 Sign me up
O"M
You N
0
Copyright © 2026 Informa UK Limited Privacy policy Cookies Terms & conditions P Taylor and

Francis Group
Accessibility

Registered in England & Wales No. 01072954
5 Howick Place | London | SW1P 1WG



https://authorservices.taylorandfrancis.com/
https://taylorandfrancis.com/who-we-serve/industry-government/business/
https://editorresources.taylorandfrancis.com/
https://www.tandfonline.com/page/librarians
https://www.tandfonline.com/societies
https://www.tandfonline.com/openaccess
https://www.tandfonline.com/openaccess/openjournals
https://www.tandfonline.com/openaccess/openselect
https://www.tandfonline.com/openaccess/dove
https://www.tandfonline.com/openaccess/f1000
https://taylorandfrancis.com/who-we-serve/industry-government/marketing/
https://taylorandfrancis.com/partnership/commercial/advertising-solutions/
https://taylorandfrancis.com/partnership/commercial/accelerated-publication/
https://taylorandfrancis.com/who-we-serve/industry-government/business/purchasing-options/
https://help.tandfonline.com/
https://newsroom.taylorandfrancisgroup.com/
https://www.tandfonline.com/journals?&pageSize=3000
https://www.routledge.com/
https://taylorandfrancis.formstack.com/forms/tfoguest_signup
https://facebook.com/TaylorandFrancisGroup
https://twitter.com/tandfonline
http://linkedin.com/company/taylor-&-francis-group
https://www.youtube.com/user/TaylorandFrancis
http://www.weibo.com/tandfchina
https://bsky.app/profile/tandfresearch.bsky.social
https://www.informa.com/
https://informa.com/privacy-policy/
https://privacy.informa.com/trackers/en/
https://www.tandfonline.com/terms-and-conditions
https://www.tandfonline.com/accessibility
http://taylorandfrancis.com/

