Taylor & Francis
e Online & !

Home » All Journals » Economics, Finance & Business
» The International Journal of Human Resource Management W List of Issues P Volume 14, Issue 6

» An assessment of employee ownership int ....

The International Journal of Human Resource Management >
Volume 14, 2003 - Issue 6: Employee Financial Participation

572 31 0

Views CrossRef citations to date Altmetric
Original Articles

An assessment of employee ownership in the
United States with implications for the EU

Joseph Blasi, Douglas Kruse, James Sesil & Maya Kroumova
Pages 893-919 | Published online: 17 May 2010

66 Cite this article https://doi.org/10.1080/0958519032000106137

Sample our
Economics, Finance,

Business & Industry Journals

>> Sign in here to start your access
to the latest two volumes for 14 days

B Full Article i) Figures & data & References 66 Citations Ll Metrics

& Reprints & Permissions Read this article

Abstract

The United States has developed a varied and widespread employee ownership sector.
This sector has two distinct sub-sectors, the public stock market and small privately-
held firms. There is a significant gap in the incidence and development of employee
ownership between the European Union (EU) and the US when both sectors are
examined. Socioeconmic system differences between the EU and the US suggests that
EU employee ownership will be more likely to develop if the EU expands citizen
participation in its public stock markets and creates legislative support for selling
smaller family businesses to employees. Second, US employee ownership is deficient in
direct employee participation in corporate governance. If employees are to have
reasonable rights to protect their investment risk, the US will have to converge with the
EU in terms of its appreciation of the co-determination rights of workers. The

development of employee ownership in the US can be better understood by
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appreciating the subtleties of how the argument that ownership causes superior
performance of employee owned firms is presented. Most employee ownership firms
will use the pull model of employee ownership where the firm never makes the extreme
commitments of cultural transformation that are necessary to drive better corporate
performance. We expect that the push model of employee ownership will continue to
be the basis of a more “utopian” image of employee ownership. The pull model of
employee ownership is based on the notion that the structure of compensation has
changed in modern society and corporations are increasingly looking for ways to
provide modest fix wage commitments and pay AFTER performance has taken place.
The collapse of the fixed wage system plays a key role in the emergence of employee
ownership in the US. Research on the wealth effects of employee ownership supports
the perception that employee ownership firms are more generous. It is only this
evidence that creates the basis of broad public support of the idea. This last
observation helps explain why employee ownership has become so popular in the
United States despite the fact that it violates a common precept of investment, namely,
that a diversified basket of investments are the most rational market investment. Too
much US employee ownership was “bogus employee ownership” based on workers
purchasing stock with their savings. To the extent the EU wants to learn about
employee ownership from the US, it should not imitate these mistakes.

Keywords:

Employee ownership broad-based stock options Employee Stock Ownership Plans (ESOPs) profit sharing

corporate governance unions small business family businesses European Union

Notes

Joseph Blasi, Douglas Kruse and James Sesil, Rutgers University, School of Management
and Labor Relations, New Brunswick, New Jersey, USA 08903. (tel: +732 445 5973; fax:
+732 445 2830. jrboru@hotmail.com) Maya Kroumova, New York Institute of Technology,
1855 Broadway, New York, NY 10023-7692, USA.


https://www.tandfonline.com/keyword/Employee+ownership
https://www.tandfonline.com/keyword/broad-based+stock+options
https://www.tandfonline.com/keyword/Employee+Stock+Ownership+Plans+%28ESOPs%29
https://www.tandfonline.com/keyword/profit+sharing
https://www.tandfonline.com/keyword/corporate+governance
https://www.tandfonline.com/keyword/unions
https://www.tandfonline.com/keyword/small+business
https://www.tandfonline.com/keyword/family+businesses
https://www.tandfonline.com/keyword/European+Union

Related Research Data

Modern Manors

Source: Unknown Repository

Motivating Employee-Owners in ESOP Firms: Human Resource Policies and Company
Performance

Source: Unknown Repository

Broad-based employee stock options — A union-nonunion comparison

Source: Unknown Repository

The Impact Of Human Resource Management Practices On Turnover, Productivity, And
Corporate Financial Performance

Source: Academy of Management Journal

Employee Stock Ownership and Corporate Performance among Public Companies
Source: ILR Review

Employee Ownership: An Unstable Form or a Stabilizing Force?

Source: SSRN Electronic Journal

Broad-based Employee Stock Options in US ‘New Economy’ Firms

Related research @

People also read Recommended articles Cited by
31



https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1515%252F9781400822393&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.3386%252Fw10177&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fs0742-6186%252802%252911004-3&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.5465%252F256741&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F2524389&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2139%252Fssrn.142146&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252F1467-8543.00232&type=Scholix

Information for Open access

Authors Overview

R&D professionals Open journals

Editors Open Select

Librarians Dove Medical Press
Societies F1000Research
Opportunities Help and information
Reprints and e-prints Help and contact
Advertising solutions Newsroom

Accelerated publication All journals

Corporate access solutions Books

Keep up to date

Register to receive personalised research and resources
by email

9 Sign me up
O"M
You N
0
Copyright © 2025 Informa UK Limited Privacy policy Cookies Terms & conditions P Taylor and

Francis Group
Accessibility

Registered in England & Wales No. 01072954
5 Howick Place | London | SW1P 1WG



https://authorservices.taylorandfrancis.com/
https://taylorandfrancis.com/who-we-serve/industry-government/business/
https://editorresources.taylorandfrancis.com/
https://www.tandfonline.com/page/librarians
https://www.tandfonline.com/societies
https://www.tandfonline.com/openaccess
https://www.tandfonline.com/openaccess/openjournals
https://www.tandfonline.com/openaccess/openselect
https://www.tandfonline.com/openaccess/dove
https://www.tandfonline.com/openaccess/f1000
https://taylorandfrancis.com/who-we-serve/industry-government/marketing/
https://taylorandfrancis.com/partnership/commercial/advertising-solutions/
https://taylorandfrancis.com/partnership/commercial/accelerated-publication/
https://taylorandfrancis.com/who-we-serve/industry-government/business/purchasing-options/
https://help.tandfonline.com/
https://newsroom.taylorandfrancisgroup.com/
https://www.tandfonline.com/journals?&pageSize=3000
https://www.routledge.com/
https://taylorandfrancis.formstack.com/forms/tfoguest_signup
http://facebook.com/TaylorandFrancisGroup
https://twitter.com/tandfonline
http://linkedin.com/company/taylor-&-francis-group
https://www.youtube.com/user/TaylorandFrancis
http://www.weibo.com/tandfchina
https://bsky.app/profile/tandfresearch.bsky.social
https://www.informa.com/
https://informa.com/privacy-policy/
https://privacy.informa.com/trackers/en/
https://www.tandfonline.com/terms-and-conditions
https://www.tandfonline.com/accessibility
http://taylorandfrancis.com/

