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Abstract

This paper examines the structure and evolution of programmes for exmployee

financial participation in South Korea and Taiwan. Reasons for the changing incidence of

these programs over the post-World War II period are examined. These case studies are

then placed in comparative perspective. In Taiwan, several programmes play important

roles: year end bonuses in proportion to salary, profit sharing, employee ownership

plans, and combination stock and profit-sharing programmes. The latter are more

effective in employee retention and in reflecting genuine sharing of net income than

other plans, but have been perceived as contrary to outside shareholder interests, have

attracted attention in trade dumping disputes because of their non-taxed status, and

function less effectively in unprofitable firms. In South Korea, ESOPs are the most

prominent form of financial participation, having risen strongly in the decades prior to

the 1997 financial cirsis but falling at that time, due both to the crisis and to

unfavorable tax law changes. Taiwan has embraced stock options and other
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programmes associated with a more entrepreneurial, risk-taking culture, in common

with high tech US firms. Korea's ESOP programme has more in common with those of

large, established firms in the US. These differences reflect the contrast in corporate

culture between the two economies, with Taiwans's economy dominated by smaller and

more flexible firms, and Korea's by large conglomerates enjoying benefits of market

share.

Keywords:

Korea Taiwan human resource management bonus systems incentive stock options profit sharing

employee ownership Employee Stock Ownership Plans (ESOPs)

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252Facprof%253Aoso%252F9780198288152.001.0001&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F20044328&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F2524877&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1007%252F978-1-349-14865-3&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252F0007-6813%252881%252990031-8&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252F0889-1583%252887%252990003-7&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F41166630&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252F0167-2681%252888%252990006-6&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F2392555&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F2058969&type=Scholix
https://www.tandfonline.com/keyword/Korea
https://www.tandfonline.com/keyword/Taiwan
https://www.tandfonline.com/keyword/human+resource+management
https://www.tandfonline.com/keyword/bonus+systems
https://www.tandfonline.com/keyword/incentive+stock+options
https://www.tandfonline.com/keyword/profit+sharing
https://www.tandfonline.com/keyword/employee+ownership
https://www.tandfonline.com/keyword/Employee+Stock+Ownership+Plans+%28ESOPs%29


Annual bonuses, employment and productivity change in Taiwan's manufacturing

sector

Source: Journal of Economic Behavior & Organization

ON THE LAW AND ECONOMICS OF EMPLOYEE OWNERSHIP IN PRIVATIZATION IN

DEVELOPING AND TRANSITION ECONOMIES

Source: Annals of Public and Cooperative Economics

 

Linking provided by  

Related research 

Recommended articles Cited by 

29

The influence of financial participation and participation in decision-making on employee job attitudes

Ismail Bakan et al.

The International Journal of Human Resource Management

Published online: 24 Jun 2011



People also read

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fs0167-2681%252898%252900115-2&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252Fj.1467-8292.1994.tb01396.x&type=Scholix
https://scholexplorer.openaire.eu/
https://www.tandfonline.com/doi/full/10.1080/09585192.2004.10057654?src=recsys
https://www.tandfonline.com/author/Bakan%2C+Ismail


Information for

Authors

R&D professionals

Editors

Librarians

Societies

Open access

Overview

Open journals

Open Select

Dove Medical Press

F1000Research

Opportunities

Reprints and e-prints

Advertising solutions

Accelerated publication

Corporate access solutions

Help and information

Help and contact

Newsroom

All journals

Books

 Sign me up

 

 

Keep up to date

Register to receive personalised research and resources

by email

Copyright © 2025 Informa UK Limited Privacy policy Cookies Terms & conditions

Accessibility

Registered in England & Wales No. 01072954 

5 Howick Place | London | SW1P 1WG

https://authorservices.taylorandfrancis.com/
https://taylorandfrancis.com/who-we-serve/industry-government/business/
https://editorresources.taylorandfrancis.com/
https://www.tandfonline.com/page/librarians
https://www.tandfonline.com/societies
https://www.tandfonline.com/openaccess
https://www.tandfonline.com/openaccess/openjournals
https://www.tandfonline.com/openaccess/openselect
https://www.tandfonline.com/openaccess/dove
https://www.tandfonline.com/openaccess/f1000
https://taylorandfrancis.com/who-we-serve/industry-government/marketing/
https://taylorandfrancis.com/partnership/commercial/advertising-solutions/
https://taylorandfrancis.com/partnership/commercial/accelerated-publication/
https://taylorandfrancis.com/who-we-serve/industry-government/business/purchasing-options/
https://help.tandfonline.com/
https://newsroom.taylorandfrancisgroup.com/
https://www.tandfonline.com/journals?&pageSize=3000
https://www.routledge.com/
https://taylorandfrancis.formstack.com/forms/tfoguest_signup
http://facebook.com/TaylorandFrancisGroup
https://twitter.com/tandfonline
http://linkedin.com/company/taylor-&-francis-group
https://www.youtube.com/user/TaylorandFrancis
http://www.weibo.com/tandfchina
https://bsky.app/profile/tandfresearch.bsky.social
https://www.informa.com/
https://informa.com/privacy-policy/
https://www.tandfonline.com/cookies
https://www.tandfonline.com/terms-and-conditions
https://www.tandfonline.com/accessibility
http://taylorandfrancis.com/

