Taylor & Francis
e Online & !

Home » All Journals » Economics, Finance & Business
» The International Journal of Human Resource Management P List of Issues P Volume 16, Issue 2

» Management by objectives - an effective ....

The International Journal of Human Resource Management >
Volume 16, 2005 - Issue 2
6,939 33 0

Views  CrossRef citations to date Altmetric
Original Articles

Management by objectives - an effective tool
for teamwork?

Conny Antoni
Pages 174-184 | Published online: 17 Feb 2007

66 Cite this article https://doi.org/10.1080/0958519042000311381

Sample our
Economics, Finance,

Business & Industry Journals

>> Sign in here to start your access
to the latest two volumes for 14 days

B Full Article (e Figures & data & References 66 Citations Ll Metrics

& Reprints & Permissions Read this article

Abstract

In recent years many companies have introduced self-reqgulatory teamwork requiring
changes in leadership behaviour and systems as well. Consequently a renewed interest
has arisen in management by objectives (MBO) as a means for leading self-regulating
teams. But how do MBO systems work and how effective are they? The MBO system of
a company in the construction supply industry was analysed. This company had
implemented MBO at team level five years ago. In order to explore the mechanisms
and effects of MBO at team level a model for group goal setting was tested. One
hundred and seventy-six employees in twenty-six teams participated in the study, but
only twenty-one groups having objective productivity data were included in the
analyses at team level. Group goal commitment and group goals moderated by task
interdependence are supposed to influence group processes as a mediating variable for
group effectiveness. Results do not consistently support this model. Group goals and
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goal commitment predict group productivity and job satisfaction but group processes
mediate only the relationship to job satisfaction. The moderating effect of task
interdependence could not be supported. The consequences for developing a model for

MBO at team level and implementing effective MBO systems are discussed.
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