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Abstract

Many managers in global firms regard the ability to obtain a return on investment (ROI)

from expatriates as important, given the substantial costs associated with global

staffing practices, particularly international assignments, and the risks and

uncertainties of deploying key talent. This research examines how expatriate ROI is

measured for long-term assignments in 51 global firms, across 18 industries, and with

headquarters in North America, UK, Europe, Africa, and Asia Pacific. Our findings

suggest that firms do not have formal procedures in place to measure expatriate ROI

and instead rely heavily on informal practices that are seldom aligned to a global

strategy. Cultural, operational, and strategic barriers to measuring ROI also exist. In

addition, we are challenged to consider whether measuring expatriate ROI is actually a
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goal for managers in global firms, given the evidence which suggests that for some

firms having expatriates is often a cost of doing business for which a formal measure

may be unnecessary. An alternative view suggests that if international assignments are

considered a necessary cost of doing business for global firms, how expatriates are

managed in terms of the HR practices that support their activities and how the

outcomes of those activities impact broader firm performance may be far more

important concerns. Based on evidence that the nature of expatriation is rapidly

changing, we conclude that expatriate ROI remains a challenging and complex process

that managers in global firms are currently not well-equipped to address. The findings

have important implications for the planning and management of international

assignments.
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Notes

1. Only a small number of managers in the study (n = 6; 12%) indicated that initiatives

are currently underway to implement new expatriate ROI projects (see for example

McNulty 2008). These projects are intended to develop new or revised HR (and non-HR)

systems approaches to global staffing which are aligned to the value and uniqueness of

each firm's expatriate population.

2. Managers who self-selected their participation in the study did so on the basis of

obtaining the final report (offered in exchange for their participation) to assist them to

improve their ROI practices. Interest in the need for a more effective approach to

expatriate ROI was therefore very high.

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.5465%252Famj.2005.16928400&type=Scholix
https://www.tandfonline.com/keyword/expatriates
https://www.tandfonline.com/keyword/HRM+strategies+and+practices
https://www.tandfonline.com/keyword/qualitative+research+methods
https://www.tandfonline.com/keyword/return+on+investment


Source: Academy of Management Journal

Strategic global human resource management research in the twenty-first century: an

endorsement of the mixed-method research methodology

Source: The International Journal of Human Resource Management

HRM and Performance

Source: Unknown Repository

In Search of the Holy Grail: Return on Investment Evaluation in Human Resource

Development

Source: Advances in Developing Human Resources

Expatriate Return on Investment : A Definition and Antecedents

Source: International Studies of Management and Organization

Developing career capital for global careers: The role of international assignments

Source: Journal of World Business

Accounting for international assignments: the case of the German chemical industry

Source: Journal of Human Resource Costing & Accounting

Effects of Self-Monitoring on Technical, Contextual, and Assignment-Specific

Performance

Source: Group & Organization Management

THE RELATIONSHIP BETWEEN HR PRACTICES AND FIRM PERFORMANCE: EXAMINING

CAUSAL ORDER

Source: Personnel Psychology

ANTECEDENTS AND CONSEQUENCES OF PSYCHOLOGICAL WORKPLACE STRAIN

DURING EXPATRIATION: A CROSS‐SECTIONAL AND LONGITUDINAL INVESTIGATION

Source: Personnel Psychology

How a major multinational is working to overcome the barriers to improved expatriate

ROI

Source: Global Business and Organizational Excellence

Revisiting repatriation concerns: organizational support versus career and contextual

influences

Source: Journal of International Business Studies

HRM and performance: what next?

Source: Human Resource Management Journal

Repatriation: empirical evidence from a longitudinal study of careers and expectations

among Finnish expatriates

Source: The International Journal of Human Resource Management

Desegregating HRM: A Review and Synthesis of Micro and Macro Human Resource

Management Research

Source: Journal of Management

Strategic HRM: evidence from the Irish food industry

Source: Personnel Review

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F0958519042000295939&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252Facprof%253Aoso%252F9780199273904.001.0001&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F1523422304272169&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F00208825.2004.11043710&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fj.jwb.2005.08.007&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252F14013380710843782&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F1059601100252004&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252Fj.1744-6570.2005.00487.x&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252Fj.1744-6570.2005.00809.x&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1002%252Fjoe.20202&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1057%252Fpalgrave.jibs.8400273&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252Fj.1748-8583.2005.tb00296.x&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F0958519032000114200&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F014920630202800302&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252F00483489610106172&type=Scholix


The Impact Of Human Resource Management Practices On Turnover, Productivity, And

Corporate Financial Performance

Source: Academy of Management Journal

A systems approach to measuring return on investment for HRD interventions

Source: Human Resource Development Quarterly

Global Staffing

Source: Unknown Repository

Changing patterns of global staffing in the multinational enterprise: Challenges to the

conventional expatriate assignment and emerging alternatives

Source: Journal of World Business

A critical analysis of HRD evaluation models from a decision-making perspective

Source: Human Resource Development Quarterly

The Impact of Human Resource Management on Organizational Performance: Progress

and Prospects

Source: Academy of Management Journal

An examination of crossover and spillover effects of spousal and expatriate cross-

cultural adjustment on expatriate outcomes.

Source: Journal of Applied Psychology

Learning from Experience: History and Teacher Education

Source: Educational Researcher

General System Theory: Applications for Organization and Management.

Source: Academy of Management Journal

You can take it with you: Individual differences and expatriate effectiveness.

Source: Journal of Applied Psychology

Human resource configurations: Investigating fit with the organizational context.

Source: Journal of Applied Psychology

Understanding HRM–Firm Performance Linkages: The Role of the “Strength” of the HRM

System

Source: Academy of Management Review

TECHNICAL AND STRATEGIC HUMAN RESOURCES MANAGEMENT EFFECTIVENESS AS

DETERMINANTS OF FIRM PERFORMANCE.

Source: Academy of Management Journal

Missing Variables in Theories of Strategic Human Resource Management: Time, Cause,

and Individuals

Source: management revue

Statistical Techniques in "AERJ" Articles, 1979-1983: The Preparation of Graduate

Students to Read the Educational Research Literature

Source: Educational Researcher

 

Linking provided by  

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.5465%252F256741&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1002%252Fhrdq.1024&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.4324%252F9780203643433&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fj.jwb.2007.02.005&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1002%252Fhrdq.1136&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.5465%252F256712&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1037%252F%252F0021-9010.87.4.655&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.3102%252F0013189x014010005&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F255141&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1037%252F0021-9010.91.1.109&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1037%252F0021-9010.93.4.864&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.5465%252Famr.2004.12736076&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F257025&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.5771%252F0935-9915-2005-2-164&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F1174902&type=Scholix
https://scholexplorer.openaire.eu/


Related research 

View more



Recommended articles Cited by 

68

Information for

Authors

R&D professionals

Editors

Librarians

Societies

Open access

Overview

Open journals

Open Select

Dove Medical Press

F1000Research

Opportunities

Reprints and e-prints

Advertising solutions

Accelerated publication

Corporate access solutions

Help and information

Help and contact

Newsroom

All journals

Books

 Sign me up

 

 

Keep up to date

Register to receive personalised research and resources

by email

Copyright © 2025 Informa UK Limited Privacy policy Cookies Terms & conditions

Accessibility

Registered in England & Wales No. 01072954 

5 Howick Place | London | SW1P 1WG

People also read

https://www.tandfonline.com/doi/mlt/10.1080/08989621.2025.2491106
https://authorservices.taylorandfrancis.com/
https://taylorandfrancis.com/who-we-serve/industry-government/business/
https://editorresources.taylorandfrancis.com/
https://www.tandfonline.com/page/librarians
https://www.tandfonline.com/societies
https://www.tandfonline.com/openaccess
https://www.tandfonline.com/openaccess/openjournals
https://www.tandfonline.com/openaccess/openselect
https://www.tandfonline.com/openaccess/dove
https://www.tandfonline.com/openaccess/f1000
https://taylorandfrancis.com/who-we-serve/industry-government/marketing/
https://taylorandfrancis.com/partnership/commercial/advertising-solutions/
https://taylorandfrancis.com/partnership/commercial/accelerated-publication/
https://taylorandfrancis.com/who-we-serve/industry-government/business/purchasing-options/
https://help.tandfonline.com/
https://newsroom.taylorandfrancisgroup.com/
https://www.tandfonline.com/journals?&pageSize=3000
https://www.routledge.com/
https://taylorandfrancis.formstack.com/forms/tfoguest_signup
http://facebook.com/TaylorandFrancisGroup
https://twitter.com/tandfonline
http://linkedin.com/company/taylor-&-francis-group
https://www.youtube.com/user/TaylorandFrancis
http://www.weibo.com/tandfchina
https://bsky.app/profile/tandfresearch.bsky.social
https://www.informa.com/
https://informa.com/privacy-policy/
https://www.tandfonline.com/cookies
https://www.tandfonline.com/terms-and-conditions
https://www.tandfonline.com/accessibility
http://taylorandfrancis.com/

