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Abstract

In any strategic alliance, there are cooperation and competition aspects between the

parties involved. The propensity to pursue vigorously either of them depends on the

confidence each party has that the partner(s) will not act opportunistically. A study in

Botswana was undertaken to determine the role of trust on the propensity to pursue

the competition aspect of the alliance. Using structured interviews on five construction

alliances, it was found that the firms tended to pursue the competition aspect when

trust between the partners was low, but strengthened the cooperation aspect when

trust was high. It was concluded that if construction alliances are to achieve their

principal aims, then the partners need to nurture a high level of trust between

themselves. A framework for doing this is proposed and tested on a case study.

Dans toute alliance stratégique, les parties concernées entretiennent des relations de

coopération et de concurrence. La propension à favoriser l'une ou l'autre de ces

facettes dépend de la confiance que chaque partie accorde à l'autre qu'il n'agira pas de

manière opportuniste. Une étude a été menée au Botswana pour définir le rôle de la



 

We Care About Your Privacy

We and our 911 partners store and access personal data,

like browsing data or unique identifiers, on your device.

Selecting I Accept enables tracking technologies to support

the purposes shown under we and our partners process data

to provide. Selecting Reject All or withdrawing your consent

will disable them. If trackers are disabled, some content and

ads you see may not be as relevant to you. You can

resurface this menu to change your choices or withdraw

consent at any time by clicking the Show Purposes link on

the bottom of the webpage .Your choices will have effect

within our Website. For more details, refer to our Privacy

Policy. Here

We and our partners process data to provide:

Use precise geolocation data. Actively scan device

h t i ti f id tifi ti St d/

I Accept

Reject All

Show Purpose

https://www.tandfonline.com/
https://www.tandfonline.com/action/showPublications?pubType=journal
https://www.tandfonline.com/subjects/built-environment
https://www.tandfonline.com/rbri20
https://www.tandfonline.com/loi/rbri20
https://www.tandfonline.com/toc/rbri20/33/3
https://www.tandfonline.com/toc/rbri20/33/3
https://www.tandfonline.com/journals/rbri20
https://www.tandfonline.com/author/Ngowi%2C+A+B
https://www.tandfonline.com/author/Pienaar%2C+E
https://doi.org/10.1080/09613210500042895
https://www.tandfonline.com/action/clickThrough?id=5926&url=%2Fr%2Fsubjectsample-builtenvironment&loc=%2Fdoi%2Fabs%2F10.1080%2F09613210500042895&pubId=44820384&placeholderId=1074&productId=1798
https://www.tandfonline.com/doi/full/10.1080/09613210500042895?scroll=top&needAccess=true
https://www.tandfonline.com/doi/figure/10.1080/09613210500042895?scroll=top&needAccess=true
https://www.tandfonline.com/doi/ref/10.1080/09613210500042895?scroll=top
https://www.tandfonline.com/doi/citedby/10.1080/09613210500042895?scroll=top&needAccess=true
https://www.tandfonline.com/doi/metrics/10.1080/09613210500042895?scroll=top
https://www.tandfonline.com/doi/permissions/10.1080/09613210500042895?scroll=top
https://www.tandfonline.com/doi/abs/10.1080/09613210500042895
https://www.addtoany.com/share#url=https%3A%2F%2Fwww.tandfonline.com%2Fdoi%2Fabs%2F10.1080%2F09613210500042895&title=Trust%20factor%20in%20construction%20alliances%3A%20Building%20Research%20%26%20Information%3A%20Vol%2033%2C%20No%203
https://www.tandfonline.com/
https://www.tandfonline.com/action/showCart?FlowID=1
https://www.informa.com/privacy-policy/


Related Research Data

TRUST: THE CONNECTING LINK BETWEEN ORGANIZATIONAL THEORY AND

PHILOSOPHICAL ETHICS

Source: Academy of Management Review

Structuring cooperative relationships between organizations

Source: Strategic Management Journal

Trustworthiness as a Source of Competitive Advantage

Source: Strategic Management Journal

A transaction costs theory of equity joint ventures

Source: Strategic Management Journal

Price, Authority, and Trust: From Ideal Types to Plural Forms

Source: Annual Review of Sociology

Developing and Maintaining Trust in Work Relationships

Source: Unknown Repository
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d'interviews conduites dans le cadre de cinq alliances dans le secteur de la

construction que les entreprises ont tendance à favoriser l'aspect compétitif lorsque le

niveau de confiance entre les partenaires est peu élevé; au contraire, l'aspect

coopératif se trouve renforcé lorsque la confiance règne entre les partenaires. On en a

conclu que pour atteindre leurs principaux objectifs, les partenaires d'alliances signées

dans le secteur de la construction devaient favoriser la création d'un climat de

confiance réciproque. Un cadre proposé à cet effet est mis à l'épreuve dans une étude

de cas.
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