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Abstract

This article studies the reaction of automotive component suppliers in Hungary to the

2008–2009 economic crisis. We find that the global suppliers viewed the crisis as an

opportunity to reinforce the competitiveness of their Hungarian affiliates by engaging in

product and process upgrading, and upgrading through research and development. The

regional suppliers combined defensive strategies aimed at reducing costs with

offensive measures in the form of product upgrading, production upgrading and

expansion into new markets. The local suppliers reduced costs and reduced their

workforce, but also reacted offensively by expanding into new markets, upgrading their

activity and collaborating with other local suppliers.
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Notes

 For an insight into the main strategic, organisational and technological shifts in the

motor vehicle industry over the last 20 years, see the websites of the Industrial

Performance Center of the Massachusetts Institute of Technology, available at:

http://web.mit.edu/ipc, accessed 25 June 2012, and of the GERPISA international

network, available at: www.gerpisa.univ-evry.fr, accessed 20 June 2012.

 See for example the four-tier-suppliers typology of Humphrey and Memedovic (2003,

p. 22).

 In the main Western European clusters, long-term relationships between people

working for the manufacturers and people working for the global suppliers lead to the

creation of tacit knowledge. Codified knowledge is transmittable in systematic and

formal language, whereas tacit knowledge is personal, context-specific and hard to

formulate and communicate.

 Stuttgart, Oberbayern, Braunschweig, Karlsruhe and Hannover in Germany, western

Sweden and the West Midlands in the UK (‘Cluster Mapping’, European Cluster

Observatory, 2013, available at: http://www.clusterobservatory.eu/index.html, accessed

20 January 2013).

 ‘Statistics’, EUROSTAT, 2011, available at:

http://epp.eurostat.ec.europa.eu/portal/page/portal/eurostat/home/, accessed 17

January 2012.

 Interview with Herbert Rupp, president of MAJOSZ, Tata, 26 February 2010.

 Our semi-structured questionnaire was organised around three main topics. In section

one, we asked for information about various basic characteristics of the company (year

of establishment, controlling owner, sales, exports, imports, employment, and research

and development) and about the level of the company’s competitiveness and of rivalry

in the sector of the company. In section two, questions concerning the characteristics of

supplying other companies and their own suppliers (for example the number of

companies supplied and number of suppliers, their distance from the company being

studied, their cooperation with them, the changes in supplied quantities, the number of

supplied products, the contracts concerning supply) were addressed. In section three,
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various aspects of the impact of the crisis and measures taken to cope with the crisis

were covered.

 Bloomberg Business Week, 9 December 2009, available at:

http://www.businessweek.com/globalbiz/content/dec2009/gb2009129_34368.html,

accessed 17 May 2011; ‘Volkswagen Chief Says VW Suzuki Compact Could be Made in

Hungary’, Realdeal.hu, 21 October 2010, available at:

http://www.realdeal.hu/20101021/volkswagen-chief-says-vwsuzuki-compact-could-be-

made-in-hungary, accessed 20 January 2011.

 ‘Opel Announces €500m Expansion at Engine Plant in Hungary’, Budapest Business

Journal, 21 September 2010, available at: http://www.bbj.hu/business/opel-announces-

€500m-expansion-at-engine-plant-in-hungary_54283, accessed 19 February 2011.

 ‘Audi Unprecedented Plant Expansion Tests Quality Standards: Cars’, Bloomberg, 7

June 2012, available at: http://www.bloomberg.com/news/2012-06-07/audi-

unprecedented-plant-expansion-tests-quality-standards-cars.html, accessed 20 June

2012.

 ‘Statistics’, ACEA (European Automobiles Manufacturers Association), 2013, available

at: http://www.acea.be/statistics/tag/category/passenger-cars-production, accessed 17

January 2013.

 Agence France Press, 1 December 2008, available at:

http://www.industryweek.com/articles, accessed 20 January 2011.

 Agence France Press, 16 January 2009, available at:

http://www.industryweek.com/articles, accessed 20 January 2011; The Budapest Times,

16 March 2010, available at: http://www.budapesttimes.hu/index.php?

option=com_content&task=view&id=14044&Itemid=28, accessed 20 January 2011.

 None of the total number of global suppliers disappeared from the Hungarian

automobile landscape and the location of activities to lower-wage countries was

absolutely marginal. Only one supplier, Bosch, closed a plant in Kecskemét in 2009,

because the production of CD players could no longer rival the production of Asian

suppliers. None of the managers interviewed were aware of bankruptcies of

competitors in Hungary.
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 The shortage of engineers in Germany helps to explain investments in research and

development in the automotive industry in Central Europe (Kinkel & Som 2012).

 Two out of the five local suppliers in our sample are multi-plant firms with locations in

lower-wage regions in Hungary. However, the relocation of one of the two firms took

place before the beginning of the crisis. The second firm decided to move production

back to Budapest and to employ Hungarian-speaking employees coming from Romania

(accepting lower wages) after a five-year experience in a lower-wage region.

 For example U-Shin in Kisbér and Mitsuba in Salgótarján.

 The survivorship bias can be defined as the tendency to exclude failed companies

from studies due to the fact that they no longer exist.

 For some recent research on the reaction in the automotive industry, see Pavlinek

(2015), Sass and Szalavetz (2013).

15

16

17

18

19

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F0969776408098928&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1504%252Fijatm.2010.032621&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1504%252Fijatm.2004.005325&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252F0304-3878%252884%252990076-2&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2747%252F1538-7216.44.3.184&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F00343400903095253&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F09668136.2013.779463&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252Facprof%253Aoso%252F9780199252053.001.0001&type=Scholix


Staying alive in the global automotive industry: what can developing economies learn

from South Africa about linking into global automotive value chains?

Source: European Journal of Development Research

The Global Economic Crisis, Eastern Europe, and the Former Soviet Union: Models of

Development and the Contradictions of Internationalization

Source: Eurasian Geography and Economics

The Foundations of Small Business Enterprise

Source: Unknown Repository

International relocation: firm and industry determinants

Source: Economics Letters

Varieties of Capitalism

Source: Unknown Repository

Suppliers to multinationals

Source: Unknown Repository

Does cooperation enhance competitiveness? Assessing the impacts of inter-firm

collaboration

Source: Research Policy

The impact of the 2008–2009 crisis on the automotive industry: global trends and firm-

level effects in Central Europe

Source: European Urban and Regional Studies

Globalization and the Death of the Local Firm? The Automobile Components Sector in

South Africa

Source: Regional Studies

Innovation and Learning: The Two Faces of R & D

Source: The Economic Journal

A comprehensive study of the transformation of the Brazilian automotive industry

Source: International Journal of Automotive Technology and Management

The Internationalization of Corporate R&D and the Automotive Industry R&D of East‐

Central Europe

Source: Economic Geography

Adapting to peripherality: a study of small rural manufacturing firms in northern

England

Source: Entrepreneurship and Regional Development

Production disintegration and integration of Central Europe into global markets

Source: International Review of Economics & Finance

Liquidity Constraints and Firms' Linkages with Multinationals

Source: The World Bank Economic Review

The Contributions of Industrial Organization to Strategic Management

Source: Academy of Management Review

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F09578810701853157&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2747%252F1539-7216.51.1.1&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.4324%252F9780203448434&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fs0165-1765%252899%252900269-4&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252F0199247757.001.0001&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1596%252F0-8213-3746-7&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252F0048-7333%252895%252900835-7&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F0969776412460534&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F00343400020002949&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F2233763&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1504%252Fijatm.2002.000054&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252Fj.1944-8287.2012.01155.x&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F089856299283227&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fj.iref.2004.12.008&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252Fwber%252Flhp002&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F257639&type=Scholix


Financial Constraints and Growth: Multinational and Local Firm Responses to Currency

Depreciations

Source: Review of Financial Studies

Geographical proximity and supplying relationships in modular production

Source: International Journal of Urban and Regional Research

A Resource-Based View of the Firm

Source: Unknown Repository

Firm Structure, Multinationals, and Manufacturing Plant Deaths

Source: Review of Economics and Statistics

The Cornerstones of Competitive Advantage: A Resource-Based View

Source: Unknown Repository

Effects Of The Crisis On The Automotive Industry In Developing Countries : A Global

Value Chain Perspective

Source: Unknown Repository

Proximity and inter‐organizational collaboration: A literature review

Source: International Journal of Management Reviews

The Governance of Global Value Chains

Source: Unknown Repository

The new competitive advantage of automobile manufacturers

Source: Journal of Strategy and Management

The Second Automobile Revolution

Source: Unknown Repository

The Resource-Based View Within the Conversation of Strategic Management

Source: Unknown Repository

The changing geography of the European automobile system

Source: International Journal of Automotive Technology and Management

Economic Action and Social Structure: The Problem of Embeddedness

Source: American Journal of Sociology

Upgrading in Global Value Chains: Lessons from Latin American Clusters

Source: World Development

Editorial Board

Source: Research Policy

Value chains, networks and clusters: reframing the global automotive industry

Source: Journal of Economic Geography

Strategy process research: Focusing on corporate self-renewal

Source: Strategic Management Journal

Chain governance and upgrading: taking stock

Source: Unknown Repository

Comparative analysis of firm demographics and survival: evidence from micro-level

sources in OECD countries

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252Frfs%252Fhhm017&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252F1468-2427.00415&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252Foso%252F9780198781806.003.0010&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1162%252Frest.89.2.193&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252Foso%252F9780198781806.003.0015&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1596%252F1813-9450-5330&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252Fj.1468-2370.2006.00121.x&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1017%252F9781108559423.005&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252F17554251211276371&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1057%252F9780230236912&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252Foso%252F9780198781806.003.0016&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1504%252Fijatm.2004.005324&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1086%252F228311&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fj.worlddev.2005.01.002&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fs0048-7333%252813%252900134-0&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252Fjeg%252Flbn007&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1002%252Fsmj.4250131003&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.4337%252F9781843769743.00020&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252Ficc%252Fdth057&type=Scholix


Source: Industrial and Corporate Change

Trust and inter‐firm relations in developing and transition economies

Source: The Journal of Development Studies

Institutional complementarity and diversity of social systems of innovation and

production

Source: Review of International Political Economy

Upgrading in the automotive industry: firm-level evidence from Central Europe

Source: Journal of Economic Geography

 

Linking provided by  

Related research 

Recommended articles Cited by 

6

People also read

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F00220389808422528&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F096922900750034572&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252Fjeg%252Flbq023&type=Scholix
https://scholexplorer.openaire.eu/


Information for

Authors

R&D professionals

Editors

Librarians

Societies

Open access

Overview

Open journals

Open Select

Dove Medical Press

F1000Research

Opportunities

Reprints and e-prints

Advertising solutions

Accelerated publication

Corporate access solutions

Help and information

Help and contact

Newsroom

All journals

Books

 Sign me up

 

 

Keep up to date

Register to receive personalised research and resources

by email

Copyright © 2025 Informa UK Limited Privacy policy Cookies Terms & conditions

Accessibility

Registered in England & Wales No. 01072954 

5 Howick Place | London | SW1P 1WG

https://authorservices.taylorandfrancis.com/
https://taylorandfrancis.com/who-we-serve/industry-government/business/
https://editorresources.taylorandfrancis.com/
https://www.tandfonline.com/page/librarians
https://www.tandfonline.com/societies
https://www.tandfonline.com/openaccess
https://www.tandfonline.com/openaccess/openjournals
https://www.tandfonline.com/openaccess/openselect
https://www.tandfonline.com/openaccess/dove
https://www.tandfonline.com/openaccess/f1000
https://taylorandfrancis.com/who-we-serve/industry-government/marketing/
https://taylorandfrancis.com/partnership/commercial/advertising-solutions/
https://taylorandfrancis.com/partnership/commercial/accelerated-publication/
https://taylorandfrancis.com/who-we-serve/industry-government/business/purchasing-options/
https://help.tandfonline.com/
https://newsroom.taylorandfrancisgroup.com/
https://www.tandfonline.com/journals?&pageSize=3000
https://www.routledge.com/
https://taylorandfrancis.formstack.com/forms/tfoguest_signup
http://facebook.com/TaylorandFrancisGroup
https://twitter.com/tandfonline
http://linkedin.com/company/taylor-&-francis-group
https://www.youtube.com/user/TaylorandFrancis
http://www.weibo.com/tandfchina
https://bsky.app/profile/tandfresearch.bsky.social
https://www.informa.com/
https://informa.com/privacy-policy/
https://privacy.informa.com/trackers/en/
https://www.tandfonline.com/terms-and-conditions
https://www.tandfonline.com/accessibility
http://taylorandfrancis.com/

