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ABSTRACT

Using a cultural-historical genre analysis of the Gantt chart, the author describes how,

when a project’s progress and scope are being considered, this popular project

management visualization evokes managerial values of certainty and simplicity. These

values, instantiated in early 20th-century scientific management philosophy, are made

visually manifest in Henry L. Gantt’s popular chart. These charts require technical and

professional communicators to gauge the rhetorical implications of using them when

providing their expertise in communicating project management.
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