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ABSTRACT

We examine data from video rental kiosks for clues about how changes in the video

rental industry have altered competition. Traditional video stores competed in

availability, with consumer search costs determining the optimal probability of stock-

outs. We find evidence that Redbox, the only major renter of physical discs in today’s

market, competes in either availability (depth) or variety (breadth) depending on the

mix of moratorium versus day-and-date titles released each week. Moratorium titles are

those for which Redbox has agreed to wait a month or more beyond the street release

date before adding them to kiosks, whereas day-and-date titles can be added to kiosks

as soon as they are released on DVD. When there are relatively more day-and-date

titles, Redbox competes against on-demand services by focusing on providing depth of

hit movies at a much lower cost. As the mix of releases turns towards more moratorium

releases, Redbox can no longer win over customers willing to pay the higher cost of on-

demand streaming to avoid the moratorium. In this situation, Redbox competes with

subscription-based services like Netflix which are also subject to studio moratoriums by

offering a greater breadth of titles.



 

We Care About Your Privacy

We and our 842 partners store and/or access information on

a device, such as unique IDs in cookies to process personal

data. You may accept or manage your choices by clicking

below, including your right to object where legitimate

interest is used, or at any time in the privacy policy page.

These choices will be signaled to our partners and will not

affect browsing data. Privacy Policy

We and our partners process data to provide:

Use precise geolocation data. Actively scan device

characteristics for identification. Store and/or access

information on a device. Personalised advertising and

content, advertising and content measurement, audience

research and services development.

List of Partners (vendors)

I Accept

Essential Only

Show Purpose

https://www.tandfonline.com/
https://www.tandfonline.com/action/showPublications?pubType=journal
https://www.tandfonline.com/rael20
https://www.tandfonline.com/loi/rael20
https://www.tandfonline.com/toc/rael20/24/9
https://www.tandfonline.com/toc/rael20/24/9
https://www.tandfonline.com/journals/rael20
https://www.tandfonline.com/author/King%2C+Amanda+S
https://www.tandfonline.com/author/King%2C+John+T
https://doi.org/10.1080/13504851.2016.1217301
https://www.tandfonline.com/action/clickThrough?id=5931&url=%2Fr%2Fsubjectsample-efbi&loc=%2Fdoi%2Fabs%2F10.1080%2F13504851.2016.1217301&pubId=50760415&placeholderId=1074&productId=3092
https://www.tandfonline.com/doi/full/10.1080/13504851.2016.1217301?scroll=top&needAccess=true
https://www.tandfonline.com/doi/figure/10.1080/13504851.2016.1217301?scroll=top&needAccess=true
https://www.tandfonline.com/doi/ref/10.1080/13504851.2016.1217301?scroll=top
https://www.tandfonline.com/doi/citedby/10.1080/13504851.2016.1217301?scroll=top&needAccess=true
https://www.tandfonline.com/doi/metrics/10.1080/13504851.2016.1217301?scroll=top
https://www.tandfonline.com/doi/permissions/10.1080/13504851.2016.1217301?scroll=top
https://www.tandfonline.com/doi/abs/10.1080/13504851.2016.1217301
https://www.tandfonline.com/
https://www.tandfonline.com/action/showCart?FlowID=1
https://www.informa.com/privacy-policy/


 KEYWORDS: Competition depth competition breadth multichannel distribution market segmentation

video rental industry

 JEL CLASSIFICATION: D22 L82 L11

Disclosure statement

No potential conflict of interest was reported by the authors.

Notes

 ‘Time Warner May Consider Longer Delay for Netflix, Redbox,’ by Sarah Rabil,

Bloomberg.net, 3 November 2010.

 On the first day of data collection, there were 14 brick-and-mortar video stores

operating in the two cities.
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