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Abstract

Much research has suggested that venture capital (VC) investors can contribute post-

investment to the success of new ventures in ways other than financing, but the

specifics of such post-investment non-financial value-added (NFVA) are still not well

understood. We systematically review, organize and evaluate the empirical research on

VC NFVA, and compile together results that were previously scattered across many

papers. In the 20 salient studies of VC NFVA published between 1986 and 2005, we

observe little consensus regarding the definition and measurement of value-adding

inputs and value-added outcomes, and little consensus regarding which of the VCs'

value-adding inputs are most important. We further observe that NFVA studies have

employed either qualitative methods or quantitative measures of retrospective

perceptions. To guide future research, we propose a provisional model of VC exit
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success and a provisional eight-category typology of value-adding inputs that

accommodates the findings in the literature. Two categories of the typology

(legitimation and outreach) have an external orientation and six categories (recruiting,

mandating, strategizing, mentoring, consulting and operating) have an internal

orientation. The empirical evidence to date suggests that operating, outreach,

consulting, mentoring and recruiting may be the most influential categories, but the

evidence is far from definitive. We argue that future studies should examine ‘VC exit

success’ as a high-impact dependent variable, and place greater emphasis on the

measurement of directly observable events for both value-adding inputs and value-

added outcomes.
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Notes

1. This quote is attributed to Earl Storie, Managing General Partner of VenGrowth Asset

Management Inc., a Canadian venture capital firm. According to the company website,

VenGrowth partners view themselves as ‘an extension of each of the

portfoliocompanies: a financial strategist, human resources consultant, investment

banker, and corporate “sounding board”’ ( http://www.vengrowth.com/funding.asp?

id=130, accessed July 2006).
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2. Some research suggests that the strength and even the direction of the relationship

between inputs and outcomes may depend on the stage of venture life cycle (Gomez-

Mejia et al., 1990; Flynn and Forman, 2001), the level of VC involvement (MacMillan et

al., 1989; Ehrlich et al., 1994), and the fit between the approach of the VC and the

strengths and expectations of the management team (Perry, 1988; Sweeting and Wong,

1997). We argue that research on moderating factors is a promising and potentially

high impact area of inquiry. At present however, there are little empirical data available.

Thus, moderating factors, though important, are largely absent from this survey.

3. Preliminary results of the stage one literature review are surveyed in Muegge et al.

(2005). The methods and results of that Working Paper were enfolded into this study,

with the following changes. Step 3 (keyword search) was expanded to include

additional keywords. Step 5 (manual scan of abstracts from selected journals and

proceedings) was extended from an end-date of December 2004 to an end-date of

December 2005. The scope of Muegge et al. (2005) was broader, and its analysis was

largely qualitative. The present study focuses exclusively on VC NFVA; its scope is both

narrower and deeper, and its methods are largely quantitative.

4. The seven journals are as follows: American Economic Review, Academy of

Management Executive, California Management Review, Entrepreneurship Theory and

Practice, Irish Marketing Review, Journal of Developmental Entrepreneurship and Journal

of High Technology Management Research.

5. We do not intend this remark as criticism of the research methods of these studies.

For example, several studies defined their research question such that the value-added

outcome was outside the scope of their investigation.

6. For the purposes of this survey, Sapienza (1992) and Sapienza and Timmons (1989)

are grouped together as one empirical study.

7. Theoretical treatments of the potential conflicts and differing perspectives between

VCs and managers include agency theory and procedural justice (e.g. De Clercq and

Sapienza, 2001) and game theory (Cable and Shane, 1997).

8. Ehrlich et al. (1994) intentionally embedded the MacMillan et al. (1989) typology

within its own framework.



Related Research Data

“HOT ISSUE” MARKETS

Source: The Journal of Finance

Entrepreneurial perspectives on informal venture capital

Source: Venture Capital

The Origin and Evolution of New Businesses

Source: Unknown Repository

Criteria used by venture capitalists to evaluate new venture proposals

Source: Journal of Business Venturing

The Ongoing Process of Building a Theory of Disruption

Source: Journal of Product Innovation Management

Let’s Move Salad Bars to Schools: A Public–Private Partnership To Increase Student

Fruit and Vegetable Consumption

Source: Childhood Obesity

RETROSPECTIVE REPORTS IN ORGANIZATIONAL RESEARCH: A REEXAMINATION OF

RECENT EVIDENCE.

Source: Academy of Management Journal

A Synthesis of Six Exploratory, European Case Studies of Successfully Exited, Venture

Capital-Financed, New Technology-Based Firms

Source: Entrepreneurship Theory and Practice

Validation of a novel iPhone application for evaluating near functional visual acuity

Source: Scientific Reports

The structure and governance of venture-capital organizations

Source: Journal of Financial Economics

Influence of venture capitalists on high tech management

Source: The Journal of High Technology Management Research

IPO Pricing in the Dot‐com Bubble

Source: The Journal of Finance

The early-stage equity market in the USA

Source: Venture Capital

Capital raising, underwriting and the certification hypothesis

Source: Journal of Financial Economics

Procedural Justice in Entrepreneur-Investor Relations

Source: Academy of Management Journal

When do venture capitalists add value?

Source: Journal of Business Venturing

The creation of relational rents in venture capitalist-entrepreneur dyads

Source: Venture Capital

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252Fj.1540-6261.1975.tb01019.x&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F1369106032000062731&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252Foso%252F9780195131444.001.0001&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252F0883-9026%252885%252990011-4&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252Fj.1540-5885.2005.00180.x&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1089%252Fchi.2012.0094&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F257026&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F104225879602000404&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1038%252Fs41598-022-27011-2&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252F0304-405x%252890%252990065-8&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252F1047-8310%252890%252990016-w&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252F1540-6261.00543&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F136910699295929&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252F0304-405x%252886%252990057-7&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.5465%252F256655&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252F0883-9026%252892%252990032-m&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F13691060110045661&type=Scholix


The Capital Connection: How Relationships Between Founders and Venture Capitalists

Affect Innovation in New Ventures

Source: Academy of Management Perspectives

Corporate Venture Capital: Who adds value?

Source: Unknown Repository

Anomaly-Seeking Research: Thirty Years of Development in Resource Allocation Theory

Source: Unknown Repository

The venture capitalist and the board of directors in SMEs: Roles and processes

Source: Venture Capital

The Syndication of Venture Capital Investments

Source: Financial Management

Venture Capitalist Certification of IPOs

Source: Venture Capital

The Venture Capitalist: A Relationship Investor

Source: California Management Review

Venture Capital's Role in Innovation: Issues, Research and Stakeholder Interests

Source: Unknown Repository

Venture Capital and Private Equity: A Review and Synthesis

Source: Journal of Business Finance & Accounting

The role of the business model in capturing value from innovation: evidence from

Xerox Corporation's technology spin-off companies

Source: Industrial and Corporate Change

Venture Capitalists’ Decision to Syndicate

Source: Entrepreneurship Theory and Practice

UK Venture Capital Funds and the Funding of New Technology-Based Businesses:

Process and Relationships*

Source: Unknown Repository

Strategy and performance of new ventures: A contingency model of the role and

influence of the venture capitalist

Source: Venture Capital

RESEARCH NOTES. THE PAST IS THE PAST--OR IS IT? THE USE OF RETROSPECTIVE

ACCOUNTS AS INDICATORS OF PAST STRATEGY.

Source: Academy of Management Journal

A Model of Venture Capitalist Investment Activity*

Source: Unknown Repository

Designing Corporate Ventures in the Shadow of Private Venture Capital

Source: California Management Review

Corporate Venture Capitalists and Independent Venture Capitalists: What do They

Know, Who do They Know, and Should Entrepreneurs Care?

Source: Unknown Repository

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.5465%252Fame.1988.4277257&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1007%252F978-3-322-90260-3_28&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252Foso%252F9780199277445.003.0004&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F13691060110094397&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F3665618&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F1369106042000335601&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F41165791&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fb978-008044198-6%252F50044-9&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252F1468-5957.00201&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252Ficc%252F11.3.529&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252Fj.1540-6520.2006.00115.x&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.4324%252F9781315235110-18&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F1369106032000118171&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F256318&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.4324%252F9781315235110-6&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F41166041&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1007%252F0-387-24850-1_5&type=Scholix


Beyond Survival: Achieving New Venture Growth by Building Legitimacy

Source: Academy of Management Review

Editorial. Venture Capital: Rationale, aims and scope

Source: Venture Capital

Editorial - An overview of informal venture capital research

Source: Venture Capital

Venture capital market complementarities: The links between business angels and

venture capital funds in the United Kingdom

Source: Venture Capital

A Psychometric Assessment of Measures of Scripts in Consumer Memory

Source: Journal of Consumer Research

VENTURE CAPITALIST RELATIONSHIPS IN THE DEAL STRUCTURING AND POST‐

INVESTMENT STAGES OF NEW FIRM CREATION

Source: Journal of Management Studies

Autobiographical Memory and the Validity of Retrospective Reports

Source: Southern Economic Journal

Venture Capitalist Certification in Initial Public Offerings

Source: Unknown Repository

Effects of relational capital and commitment on venture capitalists' perception of

portfolio company performance

Source: Journal of Business Venturing

The Roles of Venture Capitalists in New Ventures: What Determines Their Importance?

Source: Academy of Management Proceedings

The Role of Angels in Technology SMEs: A Link to Venture Capital

Source: Venture Capital

Building successful technology transfer teams: A theory of cascading commitment

Source: The Journal of Technology Transfer

Myth or Reality? The Long‐Run Underperformance of Initial Public Offerings: Evidence

from Venture and Nonventure Capital‐Backed Companies

Source: The Journal of Finance

A PRISONER'S DILEMMA APPROACH TO ENTREPRENEUR-VENTURE CAPITALIST

RELATIONSHIPS

Source: Academy of Management Review

Organizational Endowments and the Performance of University Start-ups

Source: Management Science

A UK `Hands‐off' Venture Capital Firm and the Handling of Post‐investment Investor‐‐

Investee Relationships

Source: Journal of Management Studies

Venture capital's role in financing innovation for economic growth

Source: Journal of Business Venturing

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F4134387&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F136910699295974&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F136910699295910&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F13691060050135091&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1086%252F208510&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252Fj.1467-6486.1995.tb00779.x&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F1060776&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.4324%252F9781315235110-22&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fj.jbusvent.2005.04.007&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.5465%252Fambpp.1989.4977953&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F1369106042000316341&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1007%252Fbf02175122&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252Fj.1540-6261.1997.tb02742.x&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.5465%252Famr.1997.9707180262&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1287%252Fmnsc.48.1.154.14280&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252F1467-6486.00045&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252F0883-9026%252886%252990012-1&type=Scholix


After the cash arrives: A comparative study of venture capital and private investor

involvement in entrepreneurial firms

Source: Journal of Business Venturing

The “Living Dead” Phenomenon in Venture Capital Investments

Source: Unknown Repository

Human Resources in Initial Public Offering Firms: Do Venture Capitalists Make a

Difference?

Source: Entrepreneurship Theory and Practice

The Interaction between Product Market and Financing Strategy: The Role of Venture

Capital

Source: Review of Financial Studies

What do venture capitalists do?

Source: Journal of Business Venturing

The "Hot Issue" Market of 1980

Source: The Journal of Business

Venture Capitalists' Involvement in their Investments: Extent and Performance

Source: Unknown Repository

Venture Capital and the Professionalization of Start-up Firms: Empirical Evidence

Source: SSRN Electronic Journal

Reconsidering the venture capitalists' “value added” proposition: An

interorganizational learning perspective

Source: Journal of Business Venturing

 

Linking provided by  

Related research 

Recommended articles Cited by 

73

People also read

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252F0883-9026%252894%252990027-2&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.4324%252F9781315235110-20&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F104225870002500107&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1093%252Frfs%252F13.4.959&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252F0883-9026%252889%252990014-1&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1086%252F296260&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.4324%252F9781315235110-15&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2139%252Fssrn.243149&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fj.jbusvent.2003.06.005&type=Scholix
https://scholexplorer.openaire.eu/


Information for

Authors

R&D professionals

Editors

Librarians

Societies

Open access

Overview

Open journals

Open Select

Dove Medical Press

F1000Research

Opportunities

Reprints and e-prints

Advertising solutions

Accelerated publication

Corporate access solutions

Help and information

Help and contact

Newsroom

All journals

Books

 Sign me up

 

 

Keep up to date

Register to receive personalised research and resources

by email

Copyright © 2025 Informa UK Limited Privacy policy Cookies Terms & conditions

Accessibility

Registered in England & Wales No. 01072954 

5 Howick Place | London | SW1P 1WG

https://authorservices.taylorandfrancis.com/
https://taylorandfrancis.com/who-we-serve/industry-government/business/
https://editorresources.taylorandfrancis.com/
https://www.tandfonline.com/page/librarians
https://www.tandfonline.com/societies
https://www.tandfonline.com/openaccess
https://www.tandfonline.com/openaccess/openjournals
https://www.tandfonline.com/openaccess/openselect
https://www.tandfonline.com/openaccess/dove
https://www.tandfonline.com/openaccess/f1000
https://taylorandfrancis.com/who-we-serve/industry-government/marketing/
https://taylorandfrancis.com/partnership/commercial/advertising-solutions/
https://taylorandfrancis.com/partnership/commercial/accelerated-publication/
https://taylorandfrancis.com/who-we-serve/industry-government/business/purchasing-options/
https://help.tandfonline.com/
https://newsroom.taylorandfrancisgroup.com/
https://www.tandfonline.com/journals?&pageSize=3000
https://www.routledge.com/
https://taylorandfrancis.formstack.com/forms/tfoguest_signup
http://facebook.com/TaylorandFrancisGroup
https://twitter.com/tandfonline
http://linkedin.com/company/taylor-&-francis-group
https://www.youtube.com/user/TaylorandFrancis
http://www.weibo.com/tandfchina
https://bsky.app/profile/tandfresearch.bsky.social
https://www.informa.com/
https://informa.com/privacy-policy/
https://www.tandfonline.com/cookies
https://www.tandfonline.com/terms-and-conditions
https://www.tandfonline.com/accessibility
http://taylorandfrancis.com/

