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Abstract

In most instances, the construction client allocates risk by selecting the methods for

procurement, payment and the contract form. Nevertheless, how favourably the

contractor views the risk allocation has a bearing on the project outcome. This research

identifies the pertinent risks in the Zambian context and establishes how they are

allocated in terms of types of contract clauses used and response mechanisms

employed. A mixed-sequential approach was followed, comprising 15 semi-structured

interviews, 198 questionnaire-survey respondents and document analysis (eight

projects using various standard forms of contract). The respondents comprised of

clients, consultants and contractors involved on medium- to- large-scale building

projects. Findings show the pertinent risks in the industry were due to shortcomings of

the design team and clients’ shirking. Using a Pareto analysis, a pervasive propensity

was found for passive risk acceptance and wanton risk transfer by the client.

Modifications were found, aimed at negating the clients’ responsibility for risk. The
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originality of this research lies in its methodological approach and its focus on how risks

are allocated. Findings can help practitioners to better allocate risk and promote the

achievement of desired project outcomes through careful selection and utilization of

mechanisms, allocation of risk and use of contract clauses.

 Keywords: Building projects pareto analysis zambia pertinent risks

Acknowledgements

Gratitude and sincere thanks to the Copperbelt University for providing funding for this

research.

Disclosure statement

No potential conflict of interest was reported by the authors.

Related research 

Recommended articles Cited by 

8

People also read

About Cookies On This Site

We and our partners use cookies to enhance your website

experience, learn how our site is used, offer personalised

features, measure the effectiveness of our services, and

tailor content and ads to your interests while you navigate

on the web or interact with us across devices. You can

choose to accept all of these cookies or only essential

cookies. To learn more or manage your preferences, click

“Settings”. For further information about the data we collect

from you, please see our Privacy Policy

Accept All

Essential Only

Settings

https://www.tandfonline.com/keyword/Building+projects
https://www.tandfonline.com/keyword/pareto+analysis
https://www.tandfonline.com/keyword/zambia
https://www.tandfonline.com/keyword/pertinent+risks
https://www.addtoany.com/share
https://www.informa.com/privacy-policy/


Information for

Authors

R&D professionals

Editors

Librarians

Societies

Open access

Overview

Open journals

Open Select

Dove Medical Press

F1000Research

Opportunities

Reprints and e-prints

Advertising solutions

Accelerated publication

Corporate access solutions

Help and information

Help and contact

Newsroom

All journals

Books

 Sign me up

 

 

Keep up to date

Register to receive personalised research and resources

by email

Copyright © 2024 Informa UK Limited Privacy policy Cookies Terms & conditions

Accessibility

Registered in England & Wales No. 3099067 

5 Howick Place | London | SW1P 1WG

About Cookies On This Site

We and our partners use cookies to enhance your website

experience, learn how our site is used, offer personalised

features, measure the effectiveness of our services, and

tailor content and ads to your interests while you navigate

on the web or interact with us across devices. You can

choose to accept all of these cookies or only essential

cookies. To learn more or manage your preferences, click

“Settings”. For further information about the data we collect

from you, please see our Privacy Policy

Accept All

Essential Only

Settings

https://authorservices.taylorandfrancis.com/
https://taylorandfrancis.com/who-we-serve/industry-government/business/
https://editorresources.taylorandfrancis.com/
https://www.tandfonline.com/page/librarians
https://www.tandfonline.com/societies
https://www.tandfonline.com/openaccess
https://www.tandfonline.com/openaccess/openjournals
https://www.tandfonline.com/openaccess/openselect
https://www.tandfonline.com/openaccess/dove
https://www.tandfonline.com/openaccess/f1000
https://taylorandfrancis.com/who-we-serve/industry-government/marketing/
https://taylorandfrancis.com/partnership/commercial/advertising-solutions/
https://taylorandfrancis.com/partnership/commercial/accelerated-publication/
https://taylorandfrancis.com/who-we-serve/industry-government/business/purchasing-options/
https://help.tandfonline.com/
https://newsroom.taylorandfrancisgroup.com/
https://www.tandfonline.com/journals?&pageSize=3000
https://www.routledge.com/?utm_source=website&utm_medium=banner&utm_campaign=B004808_em1_10p_5ec_d713_footeradspot
https://taylorandfrancis.formstack.com/forms/tfoguest_signup
http://facebook.com/TaylorandFrancisGroup
https://twitter.com/tandfonline
http://linkedin.com/company/taylor-&-francis-group
https://www.youtube.com/user/TaylorandFrancis
http://www.weibo.com/tandfchina
https://www.informa.com/
https://informa.com/privacy-policy/
https://www.tandfonline.com/cookies
https://www.tandfonline.com/terms-and-conditions
https://www.tandfonline.com/accessibility
http://taylorandfrancis.com/
https://www.informa.com/privacy-policy/

