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Abstract

One lasting legacy of the effective schools movement was the institutionalization of the

term “instructional leadership” into the vocabulary of educational administration.

Evidence from other recent reviews of the literature on principal leadership (e.g.,

Hallinger, 2001; Hallinger & Heck 1996; Southworth, 2002) suggest that twenty years

later, the instructional leadership construct is still alive in the domains of policy,

research, and practice in school leadership and management. Indeed, since the turn of

the twenty-first century, the increasing global emphasis on accountability seems to

have reignited interest in instructional leadership.

This paper ties together evidence drawn from several extensive reviews of the

educational leadership literature that included instructional leadership as a key

construct (Hallinger, 2001, 2003b; Hallinger & Heck, 1996b; Southworth, 2002). The
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School context, principal leadership, and achievement: The case of secondary schools

in Singapore

paper will seek to define the core characteristics underlying this approach to school

leadership and management based upon both conceptual developments and empirical

investigation. The review will identify the defining characteristics of instructional

leadership as it has evolved, elaborate on the predominant model in use for studying

instructional leadership, and report the empirical evidence about its effects. Finally, the

paper will reflect on the relationship between this model and the evolving educational

context in which it is exercised and how this is reshaping our perspective on

instructional leadership.

The author wishes to thank Ronald Heck and Ken Leithwood whose own work influenced

many of the ideas presented in this paper, and who contributed insightful suggestions

for improving the manuscript.

Notes

The author wishes to thank Ronald Heck and Ken Leithwood whose own work influenced

many of the ideas presented in this paper, and who contributed insightful suggestions

for improving the manuscript.

This query has been raised with me by program developers in Australia, Malaysia,

Thailand, Hong Kong, and England.

This paper has since been updated in 2005 but has not been presented or published.

The figures presented here reflect the updated numbers from the most recent analysis

in winter 2005.

The studies reviewed in the Hallinger, 2001 paper consisted entirely of doctoral

dissertations that used the Principal Instructional Management Rating Scale developed

by Hallinger in 1982.

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1007%252Fbf01137796&type=Scholix


Source: The Urban Review

The Role of the Elementary School Principal in Program Improvement

Source: Review of Educational Research

Instructional Leadership in Schools: Reflections and empirical evidence

Source: School Leadership and Management

Do Principals Affect Student Outcomes: An Organizational Perspective

Source: School Effectiveness and School Improvement

Research on the School Administrator: The State of the Art, 1967-19801

Source: Educational Administration Quarterly

The Nature, Causes and Consequences of Principals′ Practices: An Agenda for Future

Research

Source: Journal of Educational Administration

Challenging the orthodoxy of effective school leadership

Source: International Journal of Leadership in Education

The Principal’s Role in School Effectiveness: An Assessment of Methodological

Progress, 1980–1995

Source: Unknown Repository

Coordination and Control of Instruction in Schools

Source: The Pacific Sociological Review

Assessing the Instructional Management Behavior of Principals

Source: The Elementary School Journal

Effective Schools: A Review

Source: The Elementary School Journal

School Goals, Principals, and Achievement

Source: School Effectiveness and School Improvement

School Effectiveness and the Management of Effective Learning and Teaching

Source: School Effectiveness and School Improvement

Instructional Leadership and School Achievement:Validation of a Causal Model

Source: Educational Administration Quarterly

Enhancing Instructional Leadership

Source: Education and Urban Society

Principals’ Coordinating Strategies and School Effectiveness

Source: School Effectiveness and School Improvement

The Instructional Management Role of the Principal

Source: Educational Administration Quarterly

New settings and changing norms for principal development

Source: The Urban Review

Leading Educational Change: reflections on the practice of instructional and

transformational leadership

Source: Cambridge Journal of Education

1

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.3102%252F00346543052003309&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F13632430220143042&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F0924345940050302&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F0013161x82018003003&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252F09578239010001014&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F13603120117505&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1007%252F978-94-009-1573-2_22&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F1388735&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1086%252F461445&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1086%252F461325&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F0924345910020302&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F0924345930040404&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F0013161x90026002002&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F0013124592024003006&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F0924345940050303&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F0013161x82018003004&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1007%252Fbf01108261&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F0305764032000122005&type=Scholix


Leadership for Organisational Learning and Improved Student Outcomes—What Do We

Know?

Source: Cambridge Journal of Education

What Do You Call People With Visions? The Role of Vision, Mission and Goals in School

Leadership and Improvement

Source: Unknown Repository

The School Improvement Journey: Perspectives on leadership

Source: School Leadership and Management

Educational Leadership and Academic Achievement in Elementary Education

Source: School Effectiveness and School Improvement

Reassessing the Principal's Role in School Effectiveness: A Review of Empirical

Research, 1980-1995

Source: Educational Administration Quarterly

Principal Leadership and School Performance: An Integration of Transformational and

Instructional Leadership

Source: Educational Administration Quarterly

Understanding the principal's contribution to instruction

Source: Peabody Journal of Education

The Social Context of Effective Schools

Source: American Journal of Education

Transforming the Frog into a Prince: Effective Schools Research, Policy, and Practice at

the District Level

Source: Harvard Educational Review

American Public School Administration: A Short Analysis

Source: The School Review

The North Carolina Leadership Institute for Principals

Source: NASSP Bulletin

Improving Schools from Within. By Roland S. Barth. San Francisco: Jossey-Bass, 1990

Source: NASSP Bulletin

Evolution of situational leadership theory: A critical review

Source: The Leadership Quarterly

Management Development for Headteachers

Source: Educational Management & Administration

Reforming America’s schools 1980‐2000

Source: Journal of Educational Administration

Reshaping the Landscape of School Leadership Development

Source: Unknown Repository

International Handbook of Educational Leadership and Administration

Source: Unknown Repository

School Context, Principal Leadership, and Student Reading Achievement

1

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F03057640302041&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1007%252F978-94-010-0375-9_2&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F13632430068888&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F0924345900010104&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F0013161x96032001002&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F0013161x03253412&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F01619568509538499&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1086%252F443853&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.17763%252Fhaer.54.2.m07133p087795h38&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1086%252F443406&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F019263658707149509&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F019263659007453025&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1016%252Fs1048-9843%252897%252990014-x&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F0263211x97253004&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1108%252F09578239810238438&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.4324%252F9780203970935&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1007%252F978-94-009-1573-2&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1086%252F461843&type=Scholix


Source: The Elementary School Journal

Reculturing the Profession of Educational Leadership: New Blueprints

Source: Yearbook of the National Society for the Study of Education

Educational Leadership and Student Achievement: The Elusive Search for an

Association

Source: Educational Administration Quarterly

Management Succession, School Socioeconomic Context, and Basic Skills Achievement

Source: American Educational Research Journal

Sensitivity to Context: The Past and Future of Effective Schools Research

Source: Educational Administration Quarterly

Indirect Instructional Leadership: An Administrator's Choice

Source: Educational Administration Quarterly

Introduction−justifying a cross-cultural comparative approach to school leadership and

management

Source: School Leadership and Management

The Gender Gap in Research in Educational Administration

Source: Educational Administration Quarterly

Strategic Planning Issues that Bear on the Success of School Improvement Efforts

Source: Educational Administration Quarterly

Leadership as an Organizational Quality

Source: Educational Administration Quarterly

Educational Organizations as Loosely Coupled Systems

Source: Unknown Repository

Principal's Leadership as a Critical Factor for School Performance: Evidence from Multi‐

Levels of Primary Schools

Source: School Effectiveness and School Improvement

Student Achievement and the School Principal

Source: Educational Evaluation and Policy Analysis

Leadership Dilemmas of Hong Kong Principals: Sources, Perceptions and Outcomes

Source: Australian Journal of Education

The Relative Effects of Principal and Teacher Sources of Leadership on Student

Engagement with School

Source: Educational Administration Quarterly

 

Linking provided by  

1

Related research 

https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1111%252Fj.1744-7984.2002.tb00004.x&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F0013161x03253411&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.3102%252F00028312021003517&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F0013161x89025001005&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F0013161x93029002005&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F13632430050011380&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F0013161x89025004002&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F0013161x86022003002&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F0013161x95031002004&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1007%252F978-3-642-27922-5_25&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1080%252F0924345940050306&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.2307%252F1163873&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F000494410004400103&type=Scholix
https://www.tandfonline.com/servlet/linkout?url=https%3A%2F%2Fdx.doi.org%2F10.1177%252F0013161x99355002&type=Scholix
https://scholexplorer.openaire.eu/


Recommended articles Cited by 

441

Information for

Authors

R&D professionals

Editors

Librarians

Societies

Open access

Overview

Open journals

Open Select

Dove Medical Press

F1000Research

Opportunities

Reprints and e-prints

Advertising solutions

Accelerated publication

Corporate access solutions

Help and information

Help and contact

Newsroom

All journals

Books

 Sign me up

 

 

Keep up to date

Register to receive personalised research and resources

by email

Copyright © 2025 Informa UK Limited Privacy policy Cookies Terms & conditions

Accessibility

Registered in England & Wales No. 01072954 

5 Howick Place | London | SW1P 1WG

People also read

https://authorservices.taylorandfrancis.com/
https://taylorandfrancis.com/who-we-serve/industry-government/business/
https://editorresources.taylorandfrancis.com/
https://www.tandfonline.com/page/librarians
https://www.tandfonline.com/societies
https://www.tandfonline.com/openaccess
https://www.tandfonline.com/openaccess/openjournals
https://www.tandfonline.com/openaccess/openselect
https://www.tandfonline.com/openaccess/dove
https://www.tandfonline.com/openaccess/f1000
https://taylorandfrancis.com/who-we-serve/industry-government/marketing/
https://taylorandfrancis.com/partnership/commercial/advertising-solutions/
https://taylorandfrancis.com/partnership/commercial/accelerated-publication/
https://taylorandfrancis.com/who-we-serve/industry-government/business/purchasing-options/
https://help.tandfonline.com/
https://newsroom.taylorandfrancisgroup.com/
https://www.tandfonline.com/journals?&pageSize=3000
https://www.routledge.com/
https://taylorandfrancis.formstack.com/forms/tfoguest_signup
http://facebook.com/TaylorandFrancisGroup
https://twitter.com/tandfonline
http://linkedin.com/company/taylor-&-francis-group
https://www.youtube.com/user/TaylorandFrancis
http://www.weibo.com/tandfchina
https://bsky.app/profile/tandfresearch.bsky.social
https://www.informa.com/
https://informa.com/privacy-policy/
https://www.tandfonline.com/cookies
https://www.tandfonline.com/terms-and-conditions
https://www.tandfonline.com/accessibility
http://taylorandfrancis.com/

