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Abstract

Research conducted on the poor and their finances indicate that there is a need to

develop financial instruments that specifically fit their needs. However, banks have not

been able to provide such services, because the returns do not justify the cost of

delivering them. The uptake of mobile phones and mobile money (in various guises) in

recent years has been tremendous and widely documented. While the basic product is

person-to-person money transfer, more sophisticated financial products designed for

the poor are now coming on line. This article describes the experience of Kickstart in

Kenya designing, piloting, deploying and sustaining a mobile phone savings application,

leveraging the widely popular M-PESA money transfer service to target poor, small-

scale farmers. KickStart, a non-profit organization headquartered in Kenya, designed a

‘Mobile Layaway’ service that enables farmers to make mobile payments of any

amount and of any frequency to purchase human-powered irrigation pumps. The

specific goal is to help farmers amass a lump sum for a major equipment purchase
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(foot-pedaled water pump). After the pilot, the flexible and targeted mobile-layaway

program recorded over 95% success rate, with most farmers saving faster than they

expected, giving a lot of hope that such saving tools can actually provide a safer, more

secure, and more effective way to save for products and services. In addition, more

women were able to buy water pumps than without the savings program. This article

suggests that the success of Kickstart's Mobile Layaway provides a template for other

similar products targeting the base of the pyramid, and draws lessons from the

Kickstart pilot that may prove valuable for other mobile-money firms and financial

service providers. The paper also presents two lessons learned in the design and

implementation of the mobile money product; that iterative mobile money product

design is critical for success and that simple solutions do overcome the issue of

mistrust. It also makes some conclusions and recommendations for further research

work.
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Notes

1. See publication of the Financial Services for the Poor on Savings at

http://www.gatesfoundation.org/financialservicesforthepoor/Documents/savings-

statistics-financial-services-for-the-poor.pdf.

2. KickStart-authorized dealers are primarily private sector ‘agrovets’ or hardware

shops that already sell farm inputs such as seeds, fertilizer, and pesticide to small-

holder farmers.

Related research 

Recommended articles Cited by 

4

People also read

https://www.tandfonline.com/keyword/Mobile+Money
https://www.tandfonline.com/keyword/Layaway
https://www.tandfonline.com/keyword/Bottom+of+the+Pyramid
http://www.gatesfoundation.org/financialservicesforthepoor/Documents/savings-statistics-financial-services-for-the-poor.pdf


Information for

Authors

R&D professionals

Editors

Librarians

Societies

Open access

Overview

Open journals

Open Select

Dove Medical Press

F1000Research

Opportunities

Reprints and e-prints

Advertising solutions

Accelerated publication

Corporate access solutions

Help and information

Help and contact

Newsroom

All journals

Books

 Sign me up

 

 

Keep up to date

Register to receive personalised research and resources

by email

Copyright © 2025 Informa UK Limited Privacy policy Cookies Terms & conditions

Accessibility

Registered in England & Wales No. 01072954 

5 Howick Place | London | SW1P 1WG

https://authorservices.taylorandfrancis.com/
https://taylorandfrancis.com/who-we-serve/industry-government/business/
https://editorresources.taylorandfrancis.com/
https://www.tandfonline.com/page/librarians
https://www.tandfonline.com/societies
https://www.tandfonline.com/openaccess
https://www.tandfonline.com/openaccess/openjournals
https://www.tandfonline.com/openaccess/openselect
https://www.tandfonline.com/openaccess/dove
https://www.tandfonline.com/openaccess/f1000
https://taylorandfrancis.com/who-we-serve/industry-government/marketing/
https://taylorandfrancis.com/partnership/commercial/advertising-solutions/
https://taylorandfrancis.com/partnership/commercial/accelerated-publication/
https://taylorandfrancis.com/who-we-serve/industry-government/business/purchasing-options/
https://help.tandfonline.com/
https://newsroom.taylorandfrancisgroup.com/
https://www.tandfonline.com/journals?&pageSize=3000
https://www.routledge.com/
https://taylorandfrancis.formstack.com/forms/tfoguest_signup
http://facebook.com/TaylorandFrancisGroup
https://twitter.com/tandfonline
http://linkedin.com/company/taylor-&-francis-group
https://www.youtube.com/user/TaylorandFrancis
http://www.weibo.com/tandfchina
https://bsky.app/profile/tandfresearch.bsky.social
https://www.informa.com/
https://informa.com/privacy-policy/
https://www.tandfonline.com/cookies
https://www.tandfonline.com/terms-and-conditions
https://www.tandfonline.com/accessibility
http://taylorandfrancis.com/

