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Abstract

It is increasingly common that public construction projects are procured and managed

with explicit intentions to establish closer collaboration between partners. Opportunities

for negotiation and the freedom to choose partners are more restricted in a public

setting than in a private one. Thus, many relational requirements that are generally

considered essential to trust-based collaboration are more difficult to fulfil. Based on

two case studies from the Netherlands and one from Sweden, we investigate how this

formalized context, including formal partnering models to support relationship

management, influences relational development in public sector construction contracts.

Collaboration is primarily needed in projects where uncertainty is high and exchange

conditions cannot be comprehensively defined. The contractual ambiguities, together

with the limited opportunities for pre-contractual sense-making and relationship-



 

https://www.tandfonline.com/
https://www.tandfonline.com/action/showPublications?pubType=journal
https://www.tandfonline.com/subjects/engineering-and-technology
https://www.tandfonline.com/journals/tepo20
https://www.tandfonline.com/loi/tepo20
https://www.tandfonline.com/toc/tepo20/2/4
https://www.tandfonline.com/toc/tepo20/2/4
https://www.tandfonline.com/journals/tepo20
https://www.tandfonline.com/author/Dewulf%2C+Geert
https://www.tandfonline.com/author/Kadefors%2C+Anna
https://doi.org/10.1080/21573727.2012.684876
https://www.tandfonline.com/action/clickThrough?id=5933&url=%2Fr%2Fsubjectsample-engineeringtechnology&loc=%2Fdoi%2Fabs%2F10.1080%2F21573727.2012.684876&pubId=45487984&placeholderId=1074&productId=1833
https://www.tandfonline.com/doi/full/10.1080/21573727.2012.684876?scroll=top&needAccess=true
https://www.tandfonline.com/doi/figure/10.1080/21573727.2012.684876?scroll=top&needAccess=true
https://www.tandfonline.com/doi/ref/10.1080/21573727.2012.684876?scroll=top
https://www.tandfonline.com/doi/citedby/10.1080/21573727.2012.684876?scroll=top&needAccess=true
https://www.tandfonline.com/doi/metrics/10.1080/21573727.2012.684876?scroll=top
https://www.tandfonline.com/doi/permissions/10.1080/21573727.2012.684876?scroll=top
https://www.tandfonline.com/doi/abs/10.1080/21573727.2012.684876
https://www.addtoany.com/share#url=https%3A%2F%2Fwww.tandfonline.com%2Fdoi%2Fabs%2F10.1080%2F21573727.2012.684876&title=Collaboration%20in%20public%20construction%E2%80%94contractual%20incentives%2C%20partnering%20schemes%20and%20trust%3A%20Engineering%20Project%20Organization%20Journal%3A%20Vol%202%2C%20No%204
https://www.tandfonline.com/
https://www.tandfonline.com/action/showCart?FlowID=1


Related Research Data

Strategizing for anticipated risks and turbulence in large-scale engineering projects

Source: International Journal of Project Management

Incentive Mechanisms for Project Success

Source: Journal of Management in Engineering

The seven pillars of partnering A guide to second generation partnering

Source: Unknown Repository

Trust, Reciprocity, and Social History

Source: Games and Economic Behavior

Conceptual Model of Partnering and Alliancing

Source: Journal of Construction Engineering and Management

Developmental Processes of Cooperative Interorganizational Relationships

Source: Academy of Management Review

Not So Different After All: A Cross-Discipline View Of Trust

Source: Academy of Management Review

Partnering: what is it, when should it be used, and how should it be implemented?

building, imply that the early post-contractual phase is of significantly higher

importance in public projects than in private ones. After signing a contract, it is

important that the parties use the interpretive flexibility to signal trust and

commitment and also that joint learning processes are organized to resolve ambiguities

and enable joint learning. Formal partnering models are helpful in structuring this

interaction, but also incentive arrangements may be important in shaping interaction

and signalling trust.
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